
International Cooperation, Projects and Partners

Annual Report 
2019

A
n

n
u

al
 R

ep
or

t 
20

19



50
project countries

40
staff at Bonn 
Head Office

320
staff worldwide

1 objective 
sustainable development  
through financial inclusion

26.3 
million euros

project volume 2019

About

230 
experts seconded abroad

Status: 31.12.2019



Status: 31.12.2019

s Finanzgruppe 2019

12 Regional Sparkassen Associations

5 Landesbank-Groups (plus DekaBank) + Landesbank Berlin/Berliner Sparkasse

8 Regional Building Societies (LBS)

11 Public Insurers

754 Foundations

12,596
branches 

1,301 
billion 
euros

balance sheet total 

204,988
employees 

48.2  
million
current accounts

54.3  
million
customer cards

36  
million
savings  
accounts 

23,700
ATMs 

379 
Sparkassen



In 2019, Sparkassenstiftung’s projects around the 
globe demonstrated how it is helping to sustainably 
reshape business and society. Its work mirrors the 
holistic understanding of sustainability embedded 
in Germany’s Sparkassen, one that embraces social, 
ecological and entrepreneurial aspects. 

In many of Sparkassenstiftung’s project countries, the 
impacts of climate change are already clearly palpable, 
especially in the developing countries and emerging 
economies of Africa and Southeast and Central Asia 
where the mainstay is agriculture. Financial literacy 
and a basic understanding of the way business works 
cannot halt this process of change. But they can 
help people to take charge of their own lives, make 
good business decisions and build up a livelihood. 
Financial participation is the stepping stone for societal 
advancement and emancipation – in spite of adverse 
circumstances. This basic tenet lends shape to all 
projects of Sparkassenstiftung. Everyone’s position 
is strengthened precisely in the way it needs it to be. 
Everyone is included, involved and educated. That is 
social sustainability.

In 2020, many of Sparkassenstiftung’s project countries 
were hit by the global Covid-19 pandemic. It is still 
too early to say how the stay-at-home orders, social 
distancing rules and shutdown of entire economies 

will have undermined progress in developing countries 
and emerging economies. Notably, however, customers 
who bank with our local partner organisations now 
have access to economic resources that others do not. 
For these people, Sparkassenstiftung’s work has truly 
paid off. They have learned to build up reserves, to 
manage on a small income and to stand on their own 
two feet financially. This makes them vital pillars of their 
communities.

Germany’s Sparkassen-Finanzgruppe (finance group) 
is proud of its Sparkassenstiftung für internationale 
Kooperation and deploys long and short-term experts 
for global assignments every year. These staff members 
from German Sparkassen, Landesbanken (regional 
banks) and affiliated companies share their knowledge 
on site in a total of 50 partner countries – often for 
several years in a row.

In 2020, we will continue to enable societies to 
craft economically viable structures and to foster 
environmental responsibility in developing countries 
and emerging economies. As Sparkassen, we see it as 
our duty to give people get a fair chance to participate 
financially and thus socially – everywhere in the world.

Foreword

Helmut Schleweis
Chairman of the Board of  Trustees and
President of the Deutscher Sparkassen- und Giroverband
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Germany’s Sparkassen were founded on the concept 
of broad-scale social participation – a concept that 
remains as valid today as it was a good 200 years 
ago, when the very first Sparkassen were established 
in Germany. It also lends shape to all projects of 
Sparkassenstiftung. Essentially, it is about giving 
people a chance to improve their lives.

Sparkassenstiftung continues to grow 
In 2019, Sparkassenstiftung was engaged in  
50 developing countries and emerging economies 
around the globe. Africa remains the most important 
regional focus of our work. In 2019, we had projects 
ongoing in 16 countries on this continent, including 
permanently staffed offices and national staff 
members in 14 of them. Likewise, we also have a 
strong portfolio of activities across some 10 countries 
in Latin America and eight CIS states.

In 2019, we launched activities in five more countries: 
Argentina, Iraq, Kenya, Malawi, and St. Vincent and 
the Grenadines. As different as these countries may 
be, they are all undergoing a process of development 
that we can support through our work. Since this 
development process takes time, our projects generally 
run for a period of six to ten years. Above all, however, it 
takes partnership-driven cooperation to succeed. 

Partnership-based cooperation –  
together we are stronger
By cooperating closely with our project partners 
on the ground, we can help them achieve their 
development-policy goals. Furthermore, we also 
have partners in Germany: Sparkassen and other 
key institutions that make up the Sparkassen-
Finanzgruppe share their knowledge and free up 
staff members for our project work. And, of course, 
we have our own staff who manage the projects with 
great expertise and commitment. There are also 
several institutions that support our work financially: 
Germany’s Federal Ministry for Economic Cooperation 
and Development (BMZ), the KfW Development 
Bank, the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH, the European Bank for 
Reconstruction and Development (EBRD) and the 
World Bank, etc. 

We owe them all our deepest gratitude. After all, only 
by working together are we strong enough to meet all 
eventualities.

New challenges in special times 
Developing countries and emerging economies 
continually face major challenges. And in special times 
such as the Covid-19 pandemic, they need even more 
support. The fact that this situation has led to new 
forms of cooperation with new tools and adapted 
content goes without saying. The year 2020 will be 
very different than anticipated. But we have made 
arrangements – in so far as anything can be planned. 

Heinrich Haasis
Chairman of the Board

Overview 2019
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Niclaus Bergmann
Managing Director

Although 2019 also brought some changes of its 
own, it was generally characterised by its continuity. 
Sparkassenstiftung has built up a thematically 
inclusive portfolio over recent years, but the common 
denominator is always money – be it strengthening 
regional retail banks, providing systematic basic 
and further training for bank and Sparkassen staff 
or funding for micro, small and medium-sized 
enterprises. These are all typical Sparkassen business 
sectors in which we have long-standing practical 
experience. However, we also organise financial 
and commercial training for young people, support 
start-ups and promote rural development and green 
finance. These core topics have shaped our work over 
many years and will surely remain our bedrock in 
times of difficulty. At present, the spotlight is shifting 
to ways in which Sparkassen can help customers who 
run into difficulty repaying their loans and therefore 
require more funding. Here too, we are sharing our 
experience from Europe with our partners all over the 
world.

Sustainability is more than a green label
Today’s Sparkassen customers expect their bank to 
be deeply committed to sustainability – locally but 
also beyond. Many Sparkassen are engaging at an 
international level by becoming active members of 
the Sparkassenstiftung. Our projects on the topics of 
Rural Finance (see pages 31/32) and Green Finance 
(see pages 35/36) purposefully incorporate ecological 
aspects into their work. 

We are pleased to see that many member Sparkassen 
have already featured their involvement with the 
Sparkassenstiftung in their sustainability reports. 

Managing change with a strong team at 
home and abroad
The rapid pace of growth in our project work was 
certainly the biggest change for our staff in 2019. 
Project spending in 2019 went up by more than 25 % 
to over EUR 25 million. 

In keeping with the growth in our project portfolio, we 
also increased our staff count in 2019. At our Bonn 
head office, we still have around 40 staff members. 
But by the end of the year under review, we also had a 
total of 75 international and 215 local staff members 
in our partner countries. In total, that makes some  
330 staff members worldwide. This means that, 
over the past two years, the number of (local and 
international) staff members on the ground has gone 
up by 50 % while growth at our head office increased 
by around only 15 % in total.

Owing to this increase in staff, Sparkassenstiftung 
implemented a series of organisational changes in the 
course of 2019. For the first time, regional conferences 
were held in the four regions of Africa, Europe/Central 
Asia, Latin America, and Asia. These were attended by 
many Sparkassenstiftung staff members but also by a 
lot of representatives from our partner institutions in 
the given regions.
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Likewise, the creation of a knowledge management 
team is also intended to foster the exchange of 
know-how. The aim is to make experience from all 
project countries directly available for project work 
in the various regions of the world. This is no easy 
undertaking, especially as the projects generally 
operate in the respective national language! 

Germany’s Development Minister Gerd 
Müller at Sparkassentag 2019
The Hamburg-held Sparkassentag (German 
Sparkassen Day) in May 2019 was a particular 
highlight of the year under review. This event  
featured a podium discussion on the topic of 
‘organising financial inclusion – enabling growth 
and stability’ together with Germany’s Minister for 
Economic Cooperation and Development, Dr. Gerd 
Müller. Here Sparkassenstiftung’s Chairman of the 
Board, Heinrich Haasis, and our Regional Coordinator 
for East Africa, Britta Konitzer, discussed the special 
challenges and opportunities facing the African 
continent. Development Minister Müller stressed that 
“Africa is the task of the century. In the years ahead, a 
lot more infrastructure will be created in Africa than 
over the last 100 years here. We need growth that is 

compatible with climate change mitigation.” He went 
on to say that “around the globe, some 1.7 billion 
people are still unbanked – this means that one in 
three adults does not have access to the financial 
system. That is why we are promoting the creation of 
stable financial systems for all through development 
cooperation. And with Sparkassenstiftung, we have a 
strong partner at our side.”

Why stepping up our work in times of crisis 
is the right thing to do
Together with our partners around the world, with our 
Sparkassen in Germany, our sponsors in the ministries 
and donor agencies, our project partners on site and, 
not least, our staff, we are working to give people a 
chance of a better life and prospects for themselves 
and their families. 

The value of partnership-based cooperation really 
comes into its own in a crisis situation, which is why 
this is precisely when we need to step up our input. 
We see this as our duty, and one that we aspire to fulfil 
each day anew.

Overview | Annual Report 2019 | 7
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Women power around the globe

Azerbaijan: Gülpari
Sheki, a city located in northwestern Azerbaijan, is the 
home of 26-year-old Gülpari Hüseynli, who is working for 
Sparkassenstiftung’s project partner. After successfully 
attending a training of trainers and conducting several trainings 
on her own, she was certified as trainer for Sparkassenstiftung’s 
Savings Game. To Gülpari the Savings Game means more than 
conveying financial knowledge: Becoming a trainer for the 
Savings Game enhanced her self-confidence and taught her 
how to communicate effectively. Gülpari also motivates other 
young women to stay active in the community, even if they get 
married or have children. 

Tajikistan: Sarvinoz
Since her childhood, Sarvinoz Kholova has had a passion for 
sewing and always wanted to specialise in this profession. She 
started her career in a sewing workshop in Hissor, a city close  
to Tajikistan’s capital of Dushanbe. When Sarvinoz’s sewing 
machine broke, she was desperate, because she did not have  
the money to buy a new one. Thanks to a loan she received under 
EBRD’s Women in Business programme which is implemented 
by Sparkassenstiftung in Tajikistan, she was able to purchase a 
new and much better sewing machine. Now, Sarvinoz’s clients 
are happy to be served faster and at a higher quality and her 
business is thriving. 

Since 2017, the Women in Business programme has helped 
thousands of women in Tajikistan to get better access to finance 
and further improve their businesses through enhanced financial 
advisory services, know-how and trainings tailored to meet the 
acute needs of women entrepreneurs in Tajikistan. 

W omen make up a large part of the rural poor. And that although they play a central role in sustainable 
development. Equality between women and men is a recognised human right. Yet, millions of women 
still suffer from disadvantage, discrimination and poverty.

Women play a very important role in Sparkassenstiftung’s projects. In many countries, it is mainly women 
who manage household finances, and often it is also they who start small businesses. Around the globe, 
Sparkassenstiftung has accompanied many women on their way to a (secure) existence. In our annual report  
we would like to present some of them to you: 
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Uganda: Clair 
Clair Nankya is 55 years old and lives in the Kampala suburb of 
Maganjo, where she runs a polybag branding business. She is 
telling her story: “Because I am a client of a SACCO (savings and 
credit cooperative), Sparkassenstiftung invited me to participate  
in the Micro Business Game. Until then, I thought that all the 
money which I made was mine. But through the training, I realised 
that I need to divide profits and to keep money for investments.  
I now calculate how much money I need to buy new polybags, to 
pay transport to clients and to pay for using the printing machine.  
I make sure that I do not touch the capital. I also do a market survey 
to find the best price offers for polybags. Before, I was just buying 
them at the next shop. Now I compare prices and find the cheapest 
polybags.”

Peru: Alisson 
The participation in the dual vocational training scheme, initiated by 
Sparkassenstiftung in cooperation with the Peruvian savings banks 
association (FEPCMAC) in the spring of 2019, was a special career 
opportunity for Alisson Zambrano Marín. For the young mother, the 
combination of theoretical and practical training proved to be an 
expedient model to enter working life. To apply as trainee with the 
savings bank in Trujillo was mainly triggered by her daughter. Compared 
to the traditional training options in Peru, the dual vocational training 
scheme offers a monthly financial grant, enabling her to pay for her 
education and meet her private financial responsibilities. When she  
has concluded her training, Alisson intends to continue working for 
her savings bank as financial consultant. This work offers her good 
income opportunities, but more importantly, she will be able to support 
other young women with similar backgrounds in their responsible 
financial planning.

Philippines: Donna Grace 
Donna Grace is one of the graduates of the dual vocational education 
and training programme funded by the BMZ in the context of the K to 
12 reform in the Philippines, which is called Finance Dualized Education 
(FDE). According to Donna Grace, FDE has been the biggest challenge 
and the greatest chance so far in her life. Thanks to the knowledge and 
skills she learned during her training at the Peoples Bank of Caraga, she 
was able to substantially raise her qualification levels. Now, Donna Grace 
is in her second year of university, aspiring a degree in psychology. 
Having been awarded with certificates of recognition already twice by 
her university, she ascribes these achievements to the self-discipline 
that she derived from her vocational bank training, where she was 
taught the values of customer service, trustworthiness and reliability. 
After graduation from university Donna Grace plans to return to the bank 
that trained her.
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Armenia: Nelly 
For over 100 years, Nelly’s family has lived in the village of Kamo 
in Armenia. Since the birth of little Gohar, three generations of two 
families have been living together under one roof. Nelly’s dream 
is to work as nail artist. However, after a successful training, there 
was no money to buy the necessary equipment. When Nelly heard 
about a Savings Game competition of the Sparkassenstiftung, she 
was highly motivated to participate. Together with her team, she 
achieved the 2nd place nationwide. Thanks to the knowledge she 
gained and to her own savings plan, she has been able to purchase 
a large part of the needed equipment and shared her knowledge 
with her family and friends. Nelly is now saving for opening her  
own nail salon.

Laos: Duangmanee 
Duangmanee produces brooms 
and became a WFDF (Women & 
Family Development Fund) client  
in 2011. She is now in her 11th 
loan cycle and has meanwhile 
received a total loan amount of  
10 million kip (about 1,100 euros). 
Her village is well-known for 
handicrafts, and she sells her 
brooms at markets in the local 
area and Vientiane Capital. It is 
very convenient for Duangmanee 
to be able to work from home and 
earn her income from her broom 
production. 

Honduras: Julia 
Julia Fuentes owns a small school supply store in  
San Pedro Sula. She is 45 years old and has three 
children. Through participating in the financial  
literacy programme of the state-owned network 
“Ciudad Mujer” she has learned how to curb expenses 
and save money: walk instead of taking the bus, buy 
products for her store in larger quantities and at a 
discount, organise trips together with her neighbours. 
These are just some minor measures, but they 
enable Julia to save 20 per cent of her income. The 
network “Ciudad Mujer” focuses on women’s equality. 
It is one of many financial literacy programmes, the 
Sparkassenstiftung is implementing in Honduras in 
cooperation with the national banking supervisory 
authority.
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Ghana: Grace
37-year-old Grace intended to migrate from Ghana. 
But instead of leaving her home country, she 
attended Sparkassenstiftung’s business training for 
entrepreneurs. Now, she has successfully set up her 
stationery shop.

Grace says, “I am working on my business with the 
financial assistance obtained through this project. 
I realized that with determination, focus and good 
planning, I can achieve my goal of being financially 
independent”. 

Grace is one of the twelve beneficiaries who received 
loans for their start-ups through the ‘Returning to new 
opportunities’ programme in Ghana, initiated by the 
German Federal Ministry for Economic Cooperation 
and Development (BMZ).

Kyrgyzstan: Nurgul
Nurgul Sabirdin from Kyrgyzstan is a 
banker – she is ambitious, determined 
and curious. In 2016, she participated in 
the dual vocational training programme 
implemented by Sparkassenstiftung 
and the National Bank of the Kyrgyz 
Republic. She passed the exam with 
flying colours. With the degree in hands, 
she had a multitude of opportunities 
within the bank. Nurgul paved the way 
for her career all by herself: starting 
off as part-time trainer, then corporate 
customer manager – and now as  
branch head she is responsible for  
28 employees. Today, she motivates  
her staff to take part in the dual 
vocational training programme, too.



B asic training and upscaling are integral 
components of most Sparkassenstiftung 
projects. In a globalised world, well-

trained people have better chances of developing 
freely and realising their goals and aspirations. 
Sparkassenstiftung’s many different project approaches 
bear witness to the diversity of its project work around 
the globe. Irrespective of whether we are helping to 
roll out dual vocational training and basic financial 
education for young people in Kyrgyzstan, Tajikistan and 
Turkmenistan or providing vocational and commercial 
training for East Africa’s microfinance sector, our mission 
and passion is always to positively influence existing 
training systems on a sustainable basis.

Dual vocational training based on  
the German model

Dual vocational training is not only of major 
importance in projects that are introducing the dual 
vocational system to train banking sector staff, as is 
the case in Mongolia or Central Asia. On the contrary, 
dual vocational training plays an important role 
across all Sparkassenstiftung projects worldwide. Our 
approach involves linking up with existing educational 
structures in the respective country in order to 
synergise the positive aspects of the various systems 
and approaches. We work with our local partners 
on a needs-oriented basis to establish and expand 
structures for basic training and upskilling. This allows 
services to be mainstreamed and delivered on a 
sustainable and sound economic basis. In this context, 
we undertake far-reaching analyses of the structures 
on site, identify potential and blend this with elements 
of Germany’s dual vocational training system.

Take, for example, our Regional Project for South 
America which encompasses Argentina, Bolivia, 
Colombia, Ecuador, and Peru. Here the objective is to 
strengthen educational and association structures. 
The combination of theoretical learning and 
company-based practical training makes for skilled 

and motivated personnel, thus empowering financial 
sector organisations in our partner countries to offer 
better services to their customers and to operate more 
efficiently, too.

Sparkassenstiftung’s Business Games
Business Games are instruments that 
Sparkassenstiftung regularly applies in its project 
work. In Mongolia and Central Asia, for example, these 
business simulations are also used as part of dual 
vocational training.

Our seven different Business Games, all of which are 
geared to different target groups, were played by over 
24,000 participants in 1,300 training sessions in 2019.

Sparkassenstiftung’s business simulations comprise: 

Computer-based Business Games
• Bank Management Game 
• MFI Management Game 
• Strategic Risk Management Game 
• Market Development Game

Board-based Business Games
• Farmers Business Game 
• Micro Business Game 
• Savings Game

It makes no difference whether the business simulation 
is conducted using a board or IT: This strongly practice-
oriented training approach teaches participants to 
analyse correlations, understand their causes and to 
prepare as best as possible for unforeseen events.

Capacity Development
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PROJECT 
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Overview of selected projects

MONGOLIA

Dual vocational training for banking professionals
Overall term: 12/2016 – 11/2024   
Funding by: BMZ*

German project partner: Sparkasse Ostprignitz-Ruppin

REGIONAL PROJECT FOR EAST AFRICA (I) 

Vocational	and	commercial	education	for	the	microfinance	sector
Overall term: 10/2019 – 09/2027   Funding by: BMZ* 

Countries: Burundi, Kenya, Rwanda, Tanzania, Uganda  
German project partners: SVBW**, Kempten University,  
Kreissparkasse Tübingen, Kreissparkasse Reutlingen 

REGIONAL PROJECT FOR CENTRAL ASIA

Dual	vocational	training	and	basic	financial	education	for	young	people	
Overall term: 10/2014 – 12/2020   Funding by: BMZ*

Countries: Kyrgyzstan, Tajikistan, Turkmenistan
German project partners: OSV***, Saalesparkasse (Halle)

REGIONAL PROJECT FOR SOUTH AMERICA

Education	and	association	structures	for	sustainable	financial	inclusion
Overall term: 01/2018 – 12/2023   Funding by: BMZ*

Countries: Argentina, Bolivia, Colombia, Ecuador, Peru
German project partner: OSV***

TRANSNATIONAL

Business Games in project work
Overall term: since 1998 
Countries: worldwide
Funding by: BMZ*
Project partners: Topsim GmbH and BTS (Sweden)

*German Federal Ministry for Economic Cooperation and Development
**Sparkassenverband Baden-Württemberg
***Ostdeutscher Sparkassenverband 

An overview of all our projects  
can be found on our website:

B www.sparkassenstiftung.de/en/ 
projects/worldwide-projects
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PROJECT 
EXAMPLE

Sparkassenstiftung’s project with the Central Bank of 
Mongolia got off the ground in December 2016. Its 
aim: to strengthen the banking sector in Mongolia by 
putting banking sector training on a more professional 
footing and aligning it with international standards. The 
introduction of new education standards in Mongolia 
was intended to promote practice-oriented learning in 
the country’s approximately 630 schools and vocational 
training centres. However, there is still a major gap 
between theory and practice. Graduates of state and 
private vocational schools often fail to find a job because 
their practical qualifications are not up to standard. In 
many cases, the training provided at vocational schools 
is not geared to labour market demands. 

Training for banking sector personnel is important: To 
date, employees in this sector do not have to meet any 
specific requirements. Most staff are recruited straight 
from university or from tertiary-level educational 
facilities that do not offer any practical (bank) training.

For this reason, the project is promoting professionally 
sound, practice-oriented training that will empower 
bank employees to properly advise a wide range of 
customers on various financial products. The practical 
part of training thus focuses strongly on real-life 
advisory scenarios. Sparkassenstiftung initially started 
developing and piloting dual vocational training in 
Mongolia’s capital city of Ulaanbaatar. In 2019, it 
expanded its activities to the country’s second and third-
largest cities, namely Erdenet and Darkhan respectively.

Additional support measures, such as the introduction 
of World Savings Day, are intended to help raise 

general financial literacy amongst the population and 
to strengthen customer confidence in the Mongolian 
banking system.

In 2019, some 75 trainees successfully completed 
their dual vocational training to become banking 
professionals. 

The German project partner is the Sparkasse 
Ostprignitz-Ruppin. The project is funded by 
Germany’s Federal Ministry for Economic  
Cooperation and Development (BMZ).

Enthusiastic young savers at 
World Savings Day 2019 in Mongolia

PROJECT REPORT: MONGOLIA

Dual vocational training for  
banking professionals

Training and HR development are integral components of all Sparkassen-
stiftung’s projects. Our aim is to transfer successful concepts to existing 
local training structures. This includes, for example, introducing the dual 
vocational training system, setting up training academies and training of 
trainers for our business games.

Project partners on site:

•  Central Bank of Mongolia
•  Mongolian Bankers Association
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Sparkassenstiftung staff in Mongolia 
at World Savings Day 2019
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Markus Rück, Chairman of the Board,  
Sparkasse Ostprignitz-Ruppin 

“Mongolia? Isn’t that just yurts and stone deserts? I’m 
certain a lot of staff at our Sparkasse asked themselves 
this when they learned that, over the next three 
years, they would be involved in a Sparkassenstiftung 
partnership project with Mongolia. The answer: Far 
from it! Thanks to the international cooperation 
between Sparkassenstiftung, the Sparkasse 
Ostprignitz-Ruppin, the Central Bank of Mongolia and 
the Mongolian Bankers Association, which got off the 
ground in 2018, my colleagues have been learning 
what makes Mongolia such a fascinating place. And I 
must say, the vast experience amassed by Germany’s 
Sparkassen is in great demand in Mongolia. A total 
distance of 7,800 km lies between Neuruppin and 
Ulaanbaatar. So, what do we have in common? We love 
what we do! We believe success is helping others to 
be successful. I’m very proud of all the staff members 
that support this project, because every day they prove 
anew that success is driven by curiosity and passion. 
And there aren’t any limitations on that – neither 
globally nor in our heads.”

(from left to right) Markus Rück, Chairman of the Board, 
Ralf Osterberg, Board Member (both Sparkasse 
Ostprignitz-Ruppin), Niclaus Bergmann, 
Managing Director of Sparkassenstiftung, 
Andrea Schmidt, Head of HR Management of 
Sparkasse Ostprignitz-Ruppin
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This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/en/ 
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Financial Literacy

T he following ten points summarise the insights 
and ideas that go into improving financial 
knowledge, as well as the factors driving the 

success of financial literacy measures and initiatives:

•  Networking makes for greater efficacy

•  Neutrality engenders acceptance

•  Game-based learning rather than conventional 
teaching approaches

•  Real-life, event-driven measures

•  Capacity to listen and to understand needs

•  Ongoing support

•  The family is the primary point of contact

•  Schools are the most important leverage point

•  New media and communications channels

•  Self-efficacy (i.e. it is important that people  
believe in themselves and their own abilities  
and are certain their behaviour and decisions  
can have an effect)

Financial education in Sparkassenstiftung’s 
projects
In keeping with the Sparkassen-Finanzgruppe’s 
longstanding tradition and experience when it comes 
to sharing financial knowledge, Sparkassenstiftung 
has many projects ongoing worldwide to improve 
basic financial literacy. These measures employ 
target-group-oriented training and teaching materials 
customised to the country concerned and work with 
their respective local partners to improve people’s 
socio-economic situation. One of the causes of 
poor economic development is the general low 
level of financial literacy. An inadequate overview of 
personal income and spending, problems sometimes 
encountered when prioritising expenditure, a lack 
of financial discipline as well as no forward planning 
mean that existing long-term savings products are 
not used, no provisions are on hand for an emergency, 

excessive debt is widespread and, ultimately, 
economic potential also remains untouched. 

In a nutshell
Better financial literacy can only lead to significant 
levels of success if all stakeholders are on board. 
All actors and measures have to match up. Of 
particular importance here is the use of materials and 
methods that are customised to the target group. 
In all projects and across all age groups, the use of 
Sparkassenstiftung’s own Savings Game has proved an 
excellent means of increasing people’s understanding 
of finance and budget issues. In its projects in Ghana, 
Mozambique, Thailand and Zambia, for example, as 
well as in its Regional Project for Central America, 
Sparkassenstiftung successfully balances the 
aspirations and reality of financial education.



PROJECT 
EXAMPLE!
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THAILAND 

Strengthening	financial	capability
Overall term: 08/2017 – 07/2025 
Funding by: BMZ*

German project partner: Sparkasse Allgäu

GERMANY AND GHANA

Supporting refugees willing to return to Ghana
Overall term: 01/2018 – 11/2020
Funding by: GIZ**

ZAMBIA

Strengthening	basic	financial	literacy
Overall term: 05/2012 – 12/2020
Funding by: BMZ*

German project partner: Sparkasse Esslingen-Nürtingen

MOZAMBIQUE

Promoting	financial	literacy
Overall term: 09/2016 – 04/2025 
Funding by: BMZ*

REGIONAL PROJECT FOR CENTRAL AMERICA 

Improving	sustainable	access	to	financial	services	by	strengthening	 
education and association structures
Overall term: 10/2014 – 09/2022   Funding by: BMZ*
Countries: Cuba, El Salvador, Honduras, Mexico, Panama
German project partner: Ostdeutscher Sparkassenverband 

Overview of selected projects

*German Federal Ministry for Economic Cooperation and Development
**Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
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PROJECT 
EXAMPLE

Thailand has undergone very positive development 
over the past twenty years, with poverty decreasing 
significantly in the 1980s. Having said this, rural  
and predominantly agricultural areas especially  
have essentially been left behind. In terms of  
socio-economic development, Thailand’s  
agricultural Northeast is having a particularly  
hard time catching up.

Together with its two partners – Thailand’s Ministry 
of Finance/Fiscal Policy Office and the Government 
Savings Bank (GSB) – the project aims to improve 
living conditions in Thailand’s disadvantaged 
Northeast. Building the population’s financial literacy 
is vital for improving socio-economic development. 
Needs-oriented training and advisory measures can 
help people gain a better overview of their income 
and spending, allowing them to better organise 
their personal finances. Furthermore, learning more 
about financial services enables people to use them 
properly. Thus, the project encourages people to 
commit to long-term saving plans and fosters the 
creation of financial contingency funds while working 
to prevent over-indebtedness.

The project aims to strengthen the financial literacy 
of private citizens and school pupils in selected 
regions of the Kingdom of Thailand. To this end, 
it has developed a modular Money Management 
Training Course (MMTC) which it offers to the target 
group alongside Sparkassenstiftung’s board-based 
Savings Game. Through to the end of 2019, the project 
qualified 28 trainers to conduct the MMTC and another 
33 to implement the Savings Game. These trainers 
now regularly conduct training activities in up to now 
four pilot provinces. On course to expand to other 
provinces in Thailand’s Northeast, the project also 
plans to develop additional training contents and 
measures during the ongoing phase.

To this end, Sparkassenstiftung is networking with 
other stakeholders and actors engaged in financial 
education on site.

The project is funded by Germany’s Federal Ministry 
for Economic Cooperation and Development (BMZ).

The German project partner is the Sparkasse Allgäu.

The decisions we make in life are often financial ones. But for these  
decisions to be good, we need to know how finance works. With this in 
mind, Germany’s Sparkassen offer a wide range of consultancy services 
designed to build financial literacy nationwide. Sparkassenstiftung adapts 
and applies these concepts and materials in line with the specific needs of 
developing countries and emerging economies around the world. 

PROJECT REPORT: THAILAND

Strengthening financial capability
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Trainers from the province Ubon Ratchathan at the 
Money Management Training Course in August 2019
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Manfred Hegedüs, Chairman of the Board,  
Sparkasse Allgäu

“Sparkassenstiftung’s mission of sharing Germany’s 
successful Sparkassen model across the globe is 
something we’ve been supporting for many years as 
a partner Sparkasse. The fact that the staff members 
of our Sparkasse have the opportunity to apply their 
expertise abroad as part of Sparkassenstiftung’s 
projects boosts our attractiveness as an employer in 
the Allgäu region. That’s important to us, especially 
as our employees are increasingly asking what 
social value ‘their Sparkasse’ is creating. We are 
looking forward to continuing our cooperation!”

Manfred Hegedüs (centre) and Sparkassenstiftung’s 
Project Manager, Karin Klein (left), during a visit by 
a Thai delegation to Germany’s Allgäu region. 
Staff at Sparkasse Allgäu shared their know-how 
with their Asian guests and introduced them to the 
Allgäu region’s culture and nature.

Financial pressure

Tracking income & expenses

Analysing cashflow

Financial goal setting

Setting up a budget

Implementing a budget

Income & expenses1

2

3

4

5

6

7

Money Management  
Training Course

Target group:  
Grassroots level

Duration: 
1.5 days

Trainers per training:  
3-4

Trained trainers:  
28

Structure of the modular-based Money Management Training Course
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M icro, small and medium-sized enterprises 
(MSMEs) are key drivers of national 
sustainable development agendas and 

crucial for achieving the Sustainable Development 
Goals (SDGs). MSME-driven job creation often directly 
benefits the poor and weak, above all women and 
young people. This reduces poverty, raises income, 
and has a positive effect on investments in education 
and health. 

According to the World Bank, MSMEs represent 
around 90 per cent of all businesses and account for 
50 per cent of employment worldwide. Formal MSMEs 
generate up to 40 per cent of national income (GDP) in 
emerging economies.

MSME studies conducted by Sparkassenstiftung in 
Turkey (Syrian refugees and Turkish MSMEs) showed 
that the major factor inhibiting MSME growth is poor 
access to financial products. Other factors holding 
back MSME growth include poor entrepreneurial skills 
as well as a lack of knowledge about tax and other 
regulations. 

Holistic approach: Building capacity  
on the demand and supply side
Given this situation, a major focus of Sparkassen-
stiftung’s work is on helping MSMEs build their  
entrepreneurial capacity and skills.

On the demand side, Sparkassenstiftung  
supports MSMEs directly and indirectly by:

•  Providing basic training and support for 
entrepreneurs in the fields of business steering 
and financial planning. This includes modules on 
topics such as marketing, e-commerce but also tax 
legislation.

•  Organising networking events and conferences to 
which financial institutions are invited in order to 
foster networking.

On the supply side, Sparkassenstiftung assists 
microfinance	institutions	and	banks	in	developing	
countries and emerging economies in the 
following	fields:

• Targeted strategies for the MSME segment

•  Customised sales pitches and marketing 
approaches to reach market segments  
more effectively

•  Appropriate advisory concepts and  
bank staff training

•  Market-oriented lending products and  
financial services for MSMEs

• Organisational structures

• Efficient lending processes

• Rollout of innovative technologies

In all of this, the projects leverage Sparkassenstiftung’s 
international experience and the know-how of 
Germany’s Sparkassen. 
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TAJIKISTAN

Women in Business
Overall term: 07/2017 – 07/2021
Funding by: European Bank for Reconstruction and Development (EBRD)
German project partner: IPC – Internationale Projekt Consult GmbH

PHILIPPINES

CARD SME Bank
Overall term: 10/2009 – 09/2020
Funding by: BMZ* 
German project partner: Sparkasse Ansbach

MYANMAR

Consulting services for SME Lending Programme SELP II
Overall term: 07/2018 – 12/2020
Funding by: KfW Development Bank
German project partner: IPC – Internationale Projekt Consult GmbH

INDONESIA

Assisting the reginal development banks (BPDs) to  
decentralise	financial	service	provision
Overall term: 06/2010 – 03/2020  
Funding by: BMZ* 

TURKEY

Financial inclusion of refugees and host communities in Turkey 
Overall term: 05/2019 – 12/2025 
Funding by: BMZ*

*German Federal Ministry for Economic Cooperation and Development
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PROJECT 
EXAMPLE

As engines of employment and economic growth, micro, small and  
medium-sized enterprises (MSMEs) rely on access to needs-oriented  
financial services in order to succeed. Sparkassenstiftung thus harnesses 
the experience of Germany’s Sparkassen-Finanzgruppe (Sparkassen 
Finance Group) to empower banks and microfinance institutions to  
build and grow their lending operations.
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In this Central Asian country with around 9.2 million 
inhabitants, the share of women-led micro, small and 
medium-sized enterprises (MSMEs) amounts to a mere 
28 per cent. With an approximately 38 per cent share of 
women-led MSMEs or, in the case of Kazakhstan, nearly 
50 per cent, Tajikistan’s neighbouring countries are 
way out in front. The volume of loans disbursed to Tajik 
women in business is correspondingly low. Although, 
legally speaking, women have the same rights as 
men in Tajik society, their reality is slightly different 
and directly mirrored in financial institutions’ attitude 
towards women. As yet, women entrepreneurs have 
not been adequately identified as a market segment in 

their own right. As a result, the products and customer 
services that financial institutions provide to women 
entrepreneurs are underdeveloped.

Outside the capital city of Dushanbe especially, 
women-led enterprises often lack access to loans. As 
a rule, they also only have very rudimentary economic 
knowledge or none at all. For this reason, the Women 
in Business project offers targeted empowerment in 
the form of customised credit products and financial 
literacy training. In this context, Sparkassenstiftung’s 
Micro Business Game is proving a very successful 
tool for raising women’s financial and entrepreneurial 
literacy, as seen in the positive feedback it is 
generating.

Since the project first got off the ground in 2017, 
almost 13,500 loans with a total volume of around 
EUR 27.5 million have been disbursed to women 
entrepreneurs in Tajikistan. In the meantime, our 
project partners have made more than 1,500 loan 
disbursements per month to women entrepreneurs. 
Furthermore, they have also organised a multitude of 
training events up and down the country every month 
that specifically address the needs of economically 
active women.

The project is funded by the European Bank for 
Reconstruction and Development (EBRD).

German project partner is the IPC - Internationale 
Projekt Consult GmbH. 

A successful participant of the EBRD Women 
in Business programme: Thanks to a small loan, 
Sarvinoz Kholova can continue to work as a seamstress.

PROJECT REPORT: TAJIKISTAN

Promoting women in business
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Since 2017, the EBRD-financed measure has already 
helped thousands of Tajik women gain better access to 
financial resources. The financial advice and training 

services are customised precisely to the needs 
of women entrepreneurs, thus enabling them to 
sustainably improve their business activities.

(from left to right) Niclaus Bergmann, Managing Director of Sparkassenstiftung, 
Ayten Rustamova, Manager of the EBRD office in Tajikistan, and moderator 
Firuza Nasyrova at the EBRD ‘Women in Business’ conference in Dushanbe on 4 July 2019.

Project partners on site:

•  IMON International
•  Eskhata Bank
•  Bank Arvand
•  HUMO International
•  First Microfinance Bank of Tajikistan

During the EBRD conference members of the 
Union of Craftsmen of Tajikistan presented their products.
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T he institutionalised saving of small amounts of 
money under safe and fair conditions was not 
possible in Germany before the Sparkassen 

came along over two centuries ago. Their arrival was 
also a boon for the municipalities which were able to 
leverage these new financial institutions to build the 
infrastructure needed for industrial growth.

This business model is still valid today and 
– with the right adjustments – is also viable 
in developing countries and emerging 
economies.
1.  Focus on the local region: Local institutions know 

their region and their customers. The principle 
of regionalism prevents local institutions from 
engaging in business with unknown, more risky 
customers. Savings are mobilised locally and 
channelled into loans while profits flow back into 
the region and help grow the local economy. 
Regionalism strengthens and protects individual 
financial institutions just as much as it does the 
respective regions and companies based there.

2.  Keeping costs down: The Sparkassen themselves 
are organised in regional and supra-regional 
associations which enable them to realise 
economies of scale, share information more easily 
and learn from one another at an institutional level. 
As a result, staff training, political lobbying and the 
organisation of internal and external audits can be 
organised cost-efficiently, enabling each individual 
Sparkasse to save resources without having to 
compromise on quality.

3.  Raising earnings potential: Sparkassen are 
supported by other companies within the wider 
Sparkassen network. Insurers, building societies 
and a central data centre with standardised IT 
solutions for all Sparkassen, along with other shared 
specialised facilities, provide additional products 
and services for each and every Sparkasse and their 
customers.

This model of local institutions strengthened by 
central associations and alliances is resilient in times 
of financial crisis and able to get through processes 
of change intact. Germany’s Sparkassen are also 
pioneers in the field of digitalisation. This applies to 
the optimisation of in-house digital processes and to 
digital services for customers.

Sparkassenstiftung transfers and leverages these 
key factors in its project work in order to restructure 
retail banks, build up microfinance institutions and 
create service associations and affiliated companies. 
In rural Cameroon, for example, we are strengthening 
a network of around 200 village savings banks in a bid 
to promote access to financial services. Meanwhile, in 
Rwanda, we are advising and supporting around 500 
independent microfinance institutions (MFIs), most of 
them savings and credit cooperatives (SACCOs).

In Asia, Sparkassenstiftung is supporting the 
regional expansion of successful MFIs and helping 
them to roll out digital solutions. In many places, 
digital financial technologies are fostering the 
inclusion of disadvantaged population groups. 
Digital financial services make for improved access 
to financial products and help lower financial 
intermediation costs. This is the case in Mexico, where 
Sparkassenstiftung is assisting regional financial 
institutions to realise their digitalisation strategy.

Regional institutions require appropriate internal 
strategies, structures, processes and skills in order 
to successfully harness new digital technologies. To 
this end, they also need an emboldened innovation 
culture. 
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PROJECT 
EXAMPLE!

RWANDA

Professionalising the Umurenge-SACCO sector
Overall term: 09/2015 – 09/2019 (subsequent integration into Regional Project for East Africa) 
German project partner: Sparkasse Heidelberg 
Funding by: BMZ*

REGIONAL PROJECT FOR SOUTHEAST ASIA

Strengthening	the	regional	microfinance	network
Overall term: 01/2015 – 03/2021
Funding by: BMZ*

Countries: Vietnam, Laos and Myanmar
German project partner: Sparkasse Essen

BHUTAN

Building	and	strengthening	the	microfinance	sector	
Overall term: 04/2013 – 03/2021
German project partner: Sparkasse Germersheim-Kandel
Funding by: BMZ*

MEXICO

Promoting	digital	financial	services
Overall term: 11/2019 – 10/2027 
Funding by: BMZ*

CAMEROON

Strengthening village savings banks (CVECA)
Overall term: 01/2014 – 12/2021 
Funding by: BMZ*

*German Federal Ministry for Economic Cooperation and Development
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Besides successfully combining sound profit with social responsibility, 
Germany’s Sparkassen foster universal access to financial services.  
The key to their success lies in lowering costs through association- 
based cooperation and raising profits by ensuring professionalism. 
Sparkassen stiftung transfers and applies these concepts in its project 
work. 
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Rwanda has around 460 independent microfinance 
institutions, most of them savings and credit 
cooperatives (SACCOs). Thanks to the prolificacy of 
these MFIs, access to financial services is assured for 
the majority of Rwandans. Indeed, according to the 
last FinScope survey of 2016, some 89 per cent of the 
adult Rwandan population is regarded as financially 
included. Having said this, service quality is still very 
restricted. However, these institutions are so small in 
size, especially in rural areas, that the jump to the next 
level of quality would exceed their capacity.

Therefore, the smallest of these 416 institutions, 
which can be found in every district (Umurenge), are 
to be merged to form 30 larger district-level units. 
Rwanda’s Ministry of Finance estimates that these 

Umurenge-SACCOs currently bank 42 per cent of 
the adult population. The scheduled mergers are 
intended to facilitate scaling, raise the level of SACCO 
professionalism and improve the range of services 
available to the rural population as well as to smaller 
and medium-sized enterprises. In stage two, the project 
aims to set up a central credit institution. Modelled on 
a clearing centre, this centre’s task is to provide the new 
district SACCOs with access to favourably priced services 
they are unable to deliver on their own: i.e. access to 
the national payments transaction system, investment 
business and digital financial services.

Sparkassenstiftung’s Business Games are also being deployed very successfully in Rwanda.

PROJECT REPORT: RWANDA

Professionalising the  
Umurenge-SACCO sector
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Heidi	Oestringer,	Sustainability	Officer	at	
Sparkasse Heidelberg

“As one of Sparkassenstiftung’s partners on 
this project dedicated to professionalising the 
Umurenge-SACCO sector in Rwanda, we are 
happy to contribute in the form of internships and 
delegations that foster exchanges of knowledge. 
We also provide information on our structures 
and processes. It’s really nice that this specialist 
exchange with experts from Rwanda is not a one-
way street, but gives us a chance to benefit from 
Rwanda’s experience, too. This is opening up new 
perspectives and ways of thinking for us as well.

What’s more, we are now in the process of 
enabling our junior staff members to contribute 
their specialist know-how on site in the project 
in Rwanda. These short-term assignments are 
very interesting, especially for our young, freshly 
trained professionals and graduates.”

Sparkassenstiftung is advising and assisting the 
Umurenge-SACCOs to plan and prepare the mergers 
and to navigate the post-merger phase. Relevant 
activities include strategy and business planning, 
communicating with customers/members, staff and 
management and also local opinion leaders, selecting 
key workers and defining standard processes, etc. 

At the end of September 2019, the project has 
been transferred to the East Africa regional 
rural development project which is dedicated to 
strengthening microfinance sector institutions. The 
objective is to pool and leverage synergies from 
the various projects underway in this region. BMZ 
will continue to provide financial support for these 
activities under the regional project, too.

The German project partner is the Sparkasse 
Heidelberg.The Umurenge-SACCOs currently provide

 financial services to about 42 per cent 
of Rwanda’s adult population.

A delegation from Rwanda’s Kigali Independent 
University visiting Sparkasse Heidelberg for a 
specialist exchange. Together with his staff and 
representatives of Sparkassenstiftung, 
Board Member Stefan Beismann (third from left) 
is pleased to welcome the visitors.
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Rural Finance

M any developing countries and emerging 
economies have an underproductive 
agriculture sector which in turn engenders 

a low level of rural development. This often results 
in food insecurity for the rural population if not the 
entire country. Besides weather and climate extremes, 
the main drivers of this situation include a lack of 
diversification and poor infrastructure. Furthermore, 
economic progress in these countries is often mainly, 
if not exclusively, concentrated in urban centres. 
Sustainable rural development is, however, decisive for 
a country’s economic and social stability. Neglecting 
rural areas only worsens social and ecological 
problems, causing more and more people to migrate 
to the already overpopulated cities.

To sustainably strengthen rural areas, it is important 
that local people have access to appropriate financial 
products. The main focus here is on the needs of micro 
agribusinesses and local processing companies. The 
core aspects of rural finance are lending and savings 
products together with insurance and payment trans-
actions – across the entire value chain. The fact that 
small farmers are often unable to provide conventi-
onal loan collateral means it is necessary to identify 
alternative models of financing as well as security 
instruments.

For this reason, Sparkassenstiftung’s projects not only 
focus on the demand side, but also on the suppliers, 
banks and microfinance institutions. When developing 
suitable financial products for the agricultural sector, 
the supply side, for example, needs to take account of 
cropping cycles and seasonal fluctuations and align 
the entire credit process accordingly. Often though, 
bank staff lack the required skill sets and show little 
understanding of the nature of agricultural cash flow. 
The same goes for the specific risks that accompany 
agricultural production or livestock farming. 

Against this backdrop, Sparkassenstiftung’s rural 
finance projects in Bhutan, Mexico and Uzbekistan 
are advising banks and their staff about alternative 
lending procedures and working with them to develop 

demand-oriented products. Besides advising poten-
tial customers from the rural business and smallhol-
ding sector, the aim is to train them in financial and 
entrepreneurial matters, too. One of the tools used 
successfully in this context is Sparkassenstiftung’s very 
own Farmers Business Game. This interactive training 
measure is enabling the Sparkassen partnership pro-
ject in The Gambia and the Regional Project for East 
Africa to address local and agricultural value chains 
and build basic entrepreneurial literacy. The Farmers 
Business Game is complemented by coaching specifi-
cally tailored to this target group.



PROJECT 
EXAMPLE!

Overview of selected projects

THE GAMBIA

Curbing migration through start-up support
Overall term: 11/2018 – 09/2026 
Funding by: BMZ*

German project partner: Sparkasse Attendorn Lennestadt Kirchhundem

UZBEKISTAN

Agricultural and rural development 
Overall term: 05/2019 – 04/2027   Funding by: BMZ*

German project partners: Sparkasse Fürth, Sparkasse im Landkreis Neustadt  
a. d. Aisch - Bad Windsheim

MEXICO

Strengthening the agricultural sector and promoting rural development 
Overall term: 09/2016 – 09/2024  
Funding by: BMZ*

REGIONAL PROJECT FOR EAST AFRICA (II)

Strengthening	the	microfinance	sector	for	rural	development
Overall term: 10/2019 – 09/2027   Funding by: BMZ*

Countries: Burundi, Kenya, Rwanda, Tanzania, Uganda
German project partners: Sparkassenverband Baden-Württemberg,  
Sparkasse Heidelberg, Kreissparkasse Tübingen, Kreissparkasse Reutlingen

BHUTAN (II) 

Rural development
Overall term: 09/2019 – 08/2027   
Funding by: BMZ*
German project partner: Sparkasse Germersheim-Kandel

*German Federal Ministry for Economic Cooperation and Development
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PROJECT 
EXAMPLE

Lending operations, savings products, insurance and payment trans actions 
are all core topics of Rural Finance. The focus here is on the needs of agri-
cultural microenterprises and on creating suitable agricultural finance 
products. Sparkassenstiftung assists its partners to make their customers 
more ‘financially savvy’ – and one of the tools it employs to do this is its 
Farmers Business Game.

32 | Annual Report 2019 | Rural Finance

Despite the shift in political power in January 2017, the 
general outlook for The Gambia – and for the country’s 
youth especially – remains bleak, which only serves to 
fuel migration. Compared to other African countries, 
Gambian migrants constitute the largest group of 
refugees in relation to the country’s (small) size and total 
population. The only way to buck this trend is to create 
economic prospects within the country. Therefore, 

project activities are geared to providing start-ups with 
better opportunities for a successful launch, especially 
enterprises led by young adults and women. The 
objective is to boost their participation in economic life 
and thus help create jobs and curb migration.

Basic economic and financial training is designed 
to ready the target group for self-employment (men 

“Credit union, happy family” – Credit unions are not only an institution, but also a feeling: 
They operate according to the principle ‘people support people’ and are devoted to their 
members at all times. NACCUG is the umbrella association of  The Gambia’s credit unions 
and has been Sparkassenstiftung’s project partner since 2015.

PROJECT REPORT: THE GAMBIA

Curbing migration through  
start-up support
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up to 35 and women up to 45 years of age). To this 
end, Sparkassenstiftung is employing a three-stage 
education and support plan. Aligned with its latest 
migration strategy, this plan includes basic training 
courses built around Sparkassenstiftung’s own Micro 
Business Game, Savings Game and Farmers Business 
Game. 

Furthermore, in 2019, Sparkassenstiftung worked 
with its local partner, the National Association of 
Cooperative Credit Unions of The Gambia (NACCUG), to 
set up a pool of trainers and to design and implement 
a coaching strategy along with target-group-oriented 
lending products. To date, this initiative has succeeded 
in training some 800 participants – more than half of 
them women. Selected participants also underwent 
coaching on key aspects of self-employment, and 

initial loans were paid out to start-up entrepreneurs.

The project is funded by Germany’s Federal Ministry 
for Economic Cooperation and Development (BMZ). 

The German project partner is the Sparkasse 
Attendorn Lennestadt Kirchhundem.

Project partner on site:

•  National Association of Cooperative Credit 
Unions of The Gambia (NACCUG)

Heinz-Jörg Reichmann, Chairman of the Board, 
Sparkasse Attendorn Lennestadt Kirchhundem: 

“The Gambia is poor and its economy drained by 
dictatorship. But people here take responsibili-
ty for themselves and are working to ensure that 
they, and future generations, will have a better life. 
Sparkassenstiftung’s staff are also committed to this 
objective – like the Project Manager for Africa, Oliver 
Schuster. Together, we visited NACCUG, an umbrella 
organisation that oversees 62 local credit unions and 
a cooperative-backed training centre, all of which 
really impressed me! And that’s why it’s important to 
me that staff from my Sparkasse support the project 
in The Gambia.”

One such staff member is Robin Möwert, who heads 
up sales management. For the project in The Gam-
bia he was tasked with advising the NACCUG on the 
generation of a risk management system. “Through 
the project, we are delivering help for self-help and 
addressing the causes of migration”, he said. “People 
are confidently optimistic. They want to help their 
country move forward and prefer to seek their fortune 
at home rather than in Europe.”

Strong partnership (from left to right): Oliver Schuster, 
Project Manager of Sparkassenstiftung; 
Foday Sanyang, CEO / General Manager at NACCUG; 
Heinz-Jörg Reichmann, Chairman of the Board, 
Sparkasse Attendorn Lennestadt Kirchhundem
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This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/en/ 
projects/worldwide-projects



G reen finance is about investments in rene-
wable energies and energy efficiency. It is 
also about improving adaptation to climate 

change and fostering eco-friendly economic growth.

Support for local banks and microfinance 
institutions
Sparkassenstiftung assists local banks in developing 
countries and emerging economies to finance corre-
sponding investments in sustainable technologies. It 
helps project partners with the design and rollout of 
suitable products, like loans and insurance policies 
for investments in the field of renewable energies 
and energy efficiency. It advocates resource-friendly 
production procedures and works to improve adaptati-
on to climate change, especially for small farmers and 
micro, small and medium-sized enterprises (MSMEs) 
that operate in the agricultural sector or are exposed 
to the impacts of climate change in some other way. 
Furthermore, Sparkassenstiftung also assists its pro-
ject partners in analysing their portfolios’ vulnerability 
to the impacts of climate change and supports the 
development of suitable risk management concepts.

Sparkassen – funding Germany’s energy 
transition
Germany’s Sparkassen are driving the country’s energy 
transition. In particular, they are financing the many 
small-scale projects by medium-sized enterprises, 
homeowners or municipalities (e.g. wind farms, photo-
voltaics, and biogas plants, etc.). They are also leading 
brokers of KfW programmes designed to promote 
renewables and energy efficiency in companies and 
residential housing. Sparkassenstiftung gives its local 
partners the opportunity to leverage the extensive 
experience that Germany’s Sparkassen have amassed 
in this field on site in their own countries. 

Green finance in our projects
In Burundi, Sparkassenstiftung is assisting local 
savings groups to get better access to credit for agro-
ecological latrines. In Myanmar, Sparkassenstiftung is 
working jointly with the World Wide Fund for Nature 
(WWF) and the Myanmar Food Processors and Expor-
ters Association to prepare small and medium-sized 
enterprises (SMEs) in the food industry to establish 
contacts with banks. The objective is to enable them 
to invest in clean and eco-friendly production based 
on sustainable water and energy management. At the 
same time, the banks are rolling out procedures and 
processes designed specifically for SME clients. This 
includes in-house training on SME loan extension.

Sparkassenstiftung is also actively engaged in green 
finance in Namibia and South Caucasus. In Namibia, for 
example, Sparkassenstiftung is advising the microfi-
nance institution Kongalend on investments in energy 
efficiency and renewable energies (e.g. for environ-
mentally sensitive crop cultivation and solar plants). 
In South Caucasus, Sparkassenstiftung is working 
together with Germany’s KfW Development Bank and 
WWF to promote eco-corridors.
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PROJECT 
EXAMPLE!
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Overview of selected projects

BURUNDI

Better	access	to	loans	for	savings	groups	to	finance	 
eco-friendly ‘Akasuga’ latrines
Overall term: 07/2019 – 10/2020  
Funding by: GIZ*

 

MYANMAR

Sustainable water and energy management in the food and beverage  
industries in the Ayeyarwady River Basin
Overall term: 02/2018 – 01/2022   Funding by: European Union 
Project partners: WWF Germany, Myanmar Food Processors and  
Exporters Association 

NAMIBIA

Partnership project with the MFI Kongalend
Overall term: 08/2015 – 07/2020
Funding by: BMZ**

German project partner: Kreissparkasse Saarlouis

SOUTH CAUCASUS

Promoting eco-corridors
Overall term: 11/2016 – 01/2020
Funding by: KfW Development Bank, World Wide Fund for Nature (WWF)

* Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
**German Federal Ministry for Economic Cooperation and Development
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projects/worldwide-projects
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PROJECT 
EXAMPLE

Green finance is about leveraging investments in renewable  
energies and promoting energy efficiency. Sparkassenstiftung  
assists local banks in developing countries and emerging economies 
to finance corresponding investments in sustainable technologies. 

Climate change poses a major challenge for Burundi’s 
socio-economic development. Indeed, its impact on 
crucial sectors, such as agriculture, livestock farming 
and health, as well as on water resources and soil 
fertility in the coastal region of Lake Tanganyika, are 
now being felt firsthand. Furthermore, widespread 
rural poverty and a lack of hygiene are responsible for 
repeated outbreaks of cholera epidemics and other 
illnesses. 

To improve basic sanitation and give local households 
access to biological fertiliser, the Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) GmbH has 
developed an eco-friendly urine-diversion latrine that 
goes by the name of ‘Akasuga’. Following the rollout of 
these latrines in the three provinces of Mwaro, Bururi 
and Rumonge, local households are being empowered 
to finance latrine construction themselves. 

Given the low level of financial inclusion, the project 
enables local savings groups to link up with the formal 
sector which in turn generates access to microloans. 
Group members are trained using Sparkassenstiftung’s 
Savings Game. Thus, they are encouraged to save and 
given help with filling in their loan applications. At 
the same time, the project is advising microfinance 
institutions on the rollout of loan products customised 
to the needs of these savings groups. The sale of 
biological fertiliser and higher yields of fast-growing 
crops, such as vegetables, will be used to repay  
the loans.

PROJECT REPORT: BURUNDI

Better access to loans for savings 
groups to finance eco-friendly 
‘Akasuga’ latrines

Burundi households need money to install 
ecological latrines. Advice on this topic is 
delivered locally, for instance at savings 
group meetings as seen above. 
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Project partner on site: 

•  Réseau des Institutions de Microfinance  
au Burundi (RIM)

GIZ developed the ecological latrine ‘Akasuga’ to 
enhance basic sanitation. This latrine works by 
separating urine from faeces. Collected in large yellow 
canisters, the urine is subsequently diluted with water 
for use as a biological fertiliser on the fields.

GIZ is funding this project. 

These fields benefit from the fertiliser obtained from the ‘Akasuga’ latrines.

Smallholder installing an ‘Akasuga’ latrine. 
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This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/en/ 
projects/worldwide-projects
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Sustainable Development Goals

SDG 1: End poverty in all its forms everywhere
By improving access to financial services that meet the concrete 
needs of customers, Sparkassenstiftung’s projects are helping to 
reduce the poverty of marginalised population groups – and that of 
women, children and young people especially. 

SDG 2: End hunger, achieve food security and improved 
nutrition and promote sustainable agriculture
Training for better financial and entrepreneurial literacy in rural areas 
is empowering agricultural producers. In this way, Sparkassenstiftung 
is helping to strengthen agricultural productivity and ensure 
sustainable food supplies for growing populations. 

T he Sparkassenstiftung für internationale Kooperation e.V. works in compliance with the United Nations’ 
2030 Agenda for Sustainable Development. The 17 Sustainable Development Goals (SDGs) are the basis 
for global economic progress within the framework of the planet’s ecological limitations and serve to 

strengthen social justice. Our projects are helping to realise the following ten goals: 
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SDG 5: Achieve gender equality and empower all  
women and girls
Having access to finance enables people, and disadvantaged 
women in rural regions especially, to make financial provisions 
and safeguard their families’ welfare. By supporting women in 
its projects, Sparkassenstiftung is helping to strengthen (micro) 
entrepreneurship and gender equality.

SDG 4: Ensure inclusive and equitable quality 
education and promote lifelong learning  
opportunities for all
In the finance sector, both basic financial education as well as 
basic and advanced vocational training enable disadvantaged 
groups to benefit from a high standard of education. Together with 
its local partners, Sparkassenstiftung is committed to improving 
living conditions in its project regions by fostering financial and 
entrepreneurial literacy and thus helping private individuals and 
small entrepreneurs to build their future prospects.

SDG 3: Ensure healthy lives and promote well-being  
for all at all ages
Handling money responsibly and making provisions to ward off 
financial risks help enhance people’s well-being. Financial services 
offer people a formal option for minimising the risks that surround 
health emergencies by giving them a chance to manage their medical 
expenditure without exhausting all their savings. Through its projects, 
Sparkassenstiftung is working to protect people against financial risks. 
As such, it is helping improve general health care.
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SDG 8: Promote sustained, inclusive and sustainable 
economic growth, full and productive employment and 
decent work for all
Microfinance institutions and banks can only offer their customers 
needs-oriented financial services if they have well-trained staff to 
deliver them. Sparkassenstiftung’s projects concentrate on training 
partner institution staff and on setting up basic and advanced dual 
training systems. Qualified employees are a sustainable asset for 
the project country’s labour market and strengthen the microfinance 
institutions from within.

SDG 9: Build resilient infrastructure, promote inclusive 
and sustainable industrialisation and foster innovation
Establishing a sustainable financial infrastructure, especially one 
that provides access to loans at customary rates and conditions, 
helps grow the economy and boosts local industry’s performance 
capacity. Sparkassenstiftung and its partners improve access to 
financial services for small enterprises. This includes affordable loans 
and supporting their integration in value chains and markets.

SDG 7: Ensure access to affordable, reliable,  
sustainable and modern energy for all
Development is not possible without energy. Sustainable energy 
supplies are therefore being established and expanded in developing 
countries in order to reduce poverty. Using mobile and stationary 
payment systems as well as savings options and loans, our project 
partners are able to promote local energy supplies at household or 
farm level. This is valuable development work in that it promotes 
rural electrification and the use of eco-friendly local systems. In some 
countries, financial institutions engaged in Sparkassenstiftung’s 
projects are being equipped with solar energy systems to secure their 
energy supply but also to encourage their members and customers to 
switch to climate-friendly energy systems, too.
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SDG 10: Reduce inequality within and among countries
By improving access to financial services, Sparkassenstiftung’s 
projects aim to develop the economic prospects of local population 
groups and refugees in their respective host countries, thus 
promoting the refugees’ integration while strengthening the local 
economy. A key component is improving professional standards 
and qualifications in the financial sector and financially educating 
the local population and refugees. Both packages of measures are 
designed to strengthen the local economy and create jobs and, not 
least, secure people’s livelihoods.

SDG 17: Strengthen the means of implementation  
and revitalise the global partnership for sustainable 
development
The 17 SDGs can only be achieved through strong global 
partnerships. Governments, civil society and companies have 
to work on their implementation together. Sparkassenstiftung 
networks widely with partner institutions in Germany and around 
the globe. This enables it to channel its know-how and generate 
positive impacts for project work. Sparkassenstiftung’s mission – 
think globally, act locally, cooperate internationally – coupled with 
the 200-year-long history of Germany’s Sparkassen and their strong 
social mandate also contribute to the goal of strengthening global 
partnerships.



Central Asia/Caucasus
All regional staff from Central Asia, Mongolia, the 
Caucasus and Turkey came together in the Kyrgyz 
capital Bishkek in June 2019 to share their experience. 
Together, they analysed their professional activities 
over recent years and discussed the new demands 
that projects now face. This first regional conference 

in Central Asia was attended by Dr. Hans Ulrich 
Schneider (first row centre), Sparkassenstiftung 
Board Member and DSGV Deputy CEO, along with 
Sparkassenstiftung’s Managing Director, Niclaus 
Bergmann (first row left).

Latin America
Sparkassenstiftung’s regional conference 
‘EncuentroRegional2019’ for the Latin America/
Caribbean region took place mid-August 2019 in 
Mexico. The conference, with partner institutions from 
the microfinance sector as well as representatives 
from politics and business, reviewed the successful 
year 2018/2019 and discussed the new set of 
challenges facing projects in Latin America where 
Sparkassenstiftung has been engaged for more than 15 
years. In addition to Germany’s Ambassador to Mexico, 
Peter Tempel (second from right), the conference was 
also attended by Sparkassenstiftung’s Chairman of the 
Board, Heinrich Haasis (second from left).

Regional conferences: 
Central Asia, Caucasus, Latin 
America, Asia and Africa
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Asia
In October 2019, the Vietnamese city of Hanoi hosted 
Sparkassenstiftung’s first ‘Regional Conference 
Asia’. With interesting presentations and workshops, 
participants shared their key successes of recent 
years and looked ahead to the new challenges in 

Asia. Guests included high-ranking representatives of 
all project partners, Sparkassenstiftung’s Board and 
Management, its Asia team and local project staff from 
Asia and Southeast Asia.

Africa
Also, in October 2019, the Rwandan city of Kigali 
hosted Sparkassenstiftung’s first ‘Africa Conference’. 
This event brought together representatives of 
partner organisations and regional and country 
offices from across the entire African continent. In 
addition to presentations and professional exchanges, 
participants formed small working groups to focus 
on priority topics, such as digitalisation in the African 
microfinance sector.

Highlights 2019 | Annual Report 2019 | 43



Sparkassentag – Hamburg
A particular highlight of the year under review was the 
Hamburg-held Sparkassentag (German Sparkassen 
Day) in May 2019. This event featured a podium 
discussion on the topic of ‘organising financial inclusion 
– enabling growth and stability’ together with Dr. 
Gerd Müller, Germany’s Federal Minister for Economic 
Cooperation and Development. Minister Gerd Müller 
engaged in a discussion with our Chairman of the 
Board, Heinrich Haasis, and our Regional Coordinator 
for East Africa, Britta Konitzer. Minister Müller took this 
opportunity to thank the Sparkassenstiftung for being  
a competent and reliable partner of the German Federal 
Ministry for Economic Cooperation and Development 
(BMZ) over the past 25 years. 

(from left to right) Helmut Schleweis, DSGV President, Britta Konitzer, Sparkassenstiftung’s 
Regional Coordinator for East Africa, Dr. Gerd Müller, German Federal Minister for Economic 
Cooperation and Development, Heinrich Haasis, Chairman of Sparkassenstiftung’s 
Management Board, Niclaus Bergmann, Sparkassenstiftung’s Managing Director, 
Dr. Hans Ulrich Schneider, Member of Sparkassenstiftung’s Management Board, 
Gerd Weißbach, Sparkassenstiftung’s Regional Coordinator for Latin America

Podium discussion with Germany’s Development 
Minister, Dr. Gerd Müller, and Sparkassenstiftung’s 
Heinrich Haasis and Britta Konitzer
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Sparkassen Hackathon – Mexico
Sparkassenstiftung held its first hackathon in Mexico in 
autumn 2019. A hackathon, a combination of the words 
‘hack’ and ‘marathon’, is an event for developing soft- 
and hardware. The focus of the three-day ‘HackaFest’ 
with over 60 participants was on developing digital 
financial solutions for smallholders in Mexico. The 
winning team was rewarded with the participation 
at the ‘Symbioticon’ in Hamburg in November 2019. 
Organised by the Sparkassen Innovation Hub, the‚ 
Symbioticon event is one of the biggest hackathons in 
the financial sector.
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ARMENIA

Branko Wehnert
„Vernissage“ Business Center
59 Hanrapetutyan Street
0010 Yerevan

AZERBAIJAN

Eduard Schmitt
Winter Park Plaza, 7th floor 
75 Rasul Rza Street
1014 Baku

BHUTAN

Bernd Bähr
c/o RENEW Secretariat
Phendey Outpel Lam
Phendey Gatshel
Lower Motithang
Thimphu

Dr. Uwe Dräger
Phendey Oudpal Lam
Phendey Gyatshel
Lower Motithang, Thori Apartment
Thimphu

BOLIVIA

Guillermo Sempertegui
c/o Asociación de Institutiones Financieras de 
Desarrollo (FINRURAL)
Avenida Arce No. 2081, Esq. Montevideo 
Edificio Montevideo Piso 3
La Paz

BURUNDI

Irène Inayange
c/o Réseau des Institutions de 
Microfinance au Burundi
Avenue de l’Agriculture
B.P. 1592 Bujumbura

CAMEROON

Dr. Isabelle Antunès
Immeuble Steve Biko Quartier Tsinga
Rue No. 2.038
Yaoundé
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COLOMBIA

Raúl Martínez de la Piedra
Carrera 15 # 88-64
Edificio Zimma Oficina 320 
Barrio de Chico
Bogotá

CUBA

Luis Proaño Guillén
Loma de Ajuchitlán # 38
Col. Loma Dorada
C.P. 76060 Santiago de Querétaro
Mexico

ECUADOR

Katja Bönisch
Calle Padre Aguirre 15-24, Esq. Rafael María Arizaga
Edificio Bellavista, Piso 1
Cuenca

EL SALVADOR AND HONDURAS

Rolf Grempel
Colonia Escalón, Calle Pasaje Verde No. 506
CP 1101 San Salvador

THE GAMBIA

Jana Hoever
Kanifing Institutional Area
P.M.B. 35, Banjul

GEORGIA

Anja Deinzer
Ilia-Chavchavadze-Avenue 49
0179 Tbilisi

Salome Moistsrapishvili
A.-Machavariane-Street 1
0179 Tbilisi

GHANA

Kwang-Yung Jung
Dr. Bianca Jaenecke
No. 16 (left) Ringway Close
Kokomlemle
Accra
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INDONESIA

Michael Kühl
c/o Bank Sumut Sentra UMK
Jalan Sei Serayu No. 103
Medan 20121, North Sumatra

KENYA

Tonny Otieno Okoth
NAS Apartment No. 10, Off Milimani Road
Nairobi

KYRGYZSTAN

Anja Hoyer 
Dinara Abakirova 
Boulevard Erkindik 22
720040 Bishkek

LAOS

Michael Barleon
Jan Bayer
Ban That Luang Kang
Saysetta District, Unit 4 No. 53
Vientiane

LIBERIA

Baboucarr Jeng
c/o Liberia Credit Union National  
Association (LCUNA)
Redlight, Paynesville
Monrovia

MEXICO

Gerd Weißbach 
Enrique Peñaranda
Loma de Ajuchitlán # 38
Col. Loma Dorada
C.P. 76060 Santiago de Querétaro

Daniel Roduner
José E. Pestalozzi # 810
Col. Narvarte Poniente
C.P. 03020 Del. Benito Juárez
Cuidad de México

MONGOLIA

Markus Loch
Galaxy Tower 1003, 10th floor
Mahatma Gandhi Avenue
Khan-Uul district, 15th khoroo
Ulaanbaatar 17011

MOZAMBIQUE

Tânia Saranga
Rua da Frelimo, Nr. 278
Sommerschield
Maputo

MYANMAR

Antje Kinder
Mya Residence & Office
Room 602, 6th Floor
62 Chindwin Road, Ward (10)
Kamayut Township, Yangon

NAMIBIA

Karin Everding
c/o Kongalend Financial Services (Pty) Ltd
Corner Haddy & Viljoen Street 
Windhoek

PANAMA

Tobias Brill
c/o Caja de Ahorros/Oficina Matriz 
Via España y Calle Thais de Pons 
Panama City

PERU

Manuel Alfonso Ulrich
Carlos Pumar-Frohberg
Calle Andalucía 119, Quinto Piso
Dpto. 502, Miraflores
Lima
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PHILIPPINES

Dr. Carla Virtudazo 
Office Unit 310
Regina Condominium, Xavierville
Quezon City, Metro Manila

Elmar Benjie Panahon 
c/o CARD SME Bank, Inc.
120 M. Paulino St. Corner P. Burgos St.
San Pablo City, Laguna 4000

RWANDA

Britta Konitzer
Thomas Konitzer
Maria Knappstein
c/o Rwanda Institute for Cooperatives, 
Entrepreneurship and Microfinance
Office RICEM Premises
KN 193 St.
Kabusunzu, Nyakabanda
P.O. Box 4335 
Kigali

ST. LUCIA

Uwe Pfeffer
Pomside Road
Bonneterre
Gros-Islet

TAJIKISTAN

Inna Mazur 
c/o Nationalbank Tadschikistan 
Prospekt Rudaki 23/2
734003 Dushanbe

TANZANIA

Stephen Safe
P.O. Box 1872 
Plot 369, Bwiru 
Mwanza

THAILAND

Lutz Grashof
c/o Government Savings Bank
470 Thanon Phahonyothin 
Phayathai
10400 Bangkok

TOGO

Nermin Kazel
c/o Société des Postes Togolaises
23 Avenue Nicolas Grunitzky 
01 B.P. 2626 Lomé

TURKEY

Hande Demirtola Meydan
Jörg Teumer 
Maidan İş ve Yaşam Merkezi
B Blok 6. Kat D: 53 
Çankaya
06510 Ankara

TURKMENISTAN

Theo Hensels
Baba Annanov Street, 129
744000 Ashgabat

UGANDA

Edigold Monday
c/o Uganda Cooperative Savings and  
Credit Union Limited
P.O. Box 6203
Plot No. 239 Bombo Road, Maganjo, Room 201
Kampala

UKRAINE

Matthias Pfaff
Mykoly Pymonenko Street 13
Building 1B, Office 31
04050 Kyiv
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UZBEKISTAN

Mathias Wangler 
Afrosiyob ko‘chasi 6
Mirabad District
100015 Tashkent

VIETNAM

Christian Grajek
46 Xóm Chùa, Quảảng An, Tây Hồồ
Hanoi

Alexander Bunse
20 Thụụy Khuê, Tây Hồồ  
Hanoi

ZAMBIA

Reinhold Hörnle
c/o Bank of Zambia
Financial Sector Development Unit (FSDU)
Bank Square, Cairo Road
P.O. Box 30080 
Lusaka

Status: June 2020



Helmut Schleweis 
Chairman of the Board of Trustees, 
President, Deutscher Sparkassen- 
und Giroverband

Michael Breuer 
Chairman of the Board of Trustees, 
President, Rheinischer Sparkassen- 
und Giroverband

Dr. Holger Berndt 
formerly Sparkassenstiftung  
für internationale Kooperation

Reinhard Boll 
Sparkassen- und Giroverband  
für Schleswig-Holstein

Michael Bott 
Sparkasse Waldeck-Frankenberg

Michael Bräuer 
Sparkasse Oberlausitz- 
Niederschlesien

Dr. Katrin Burkhardt  
(until January 2019) 
formerly Verband öffentlicher 
Versicherer

Helmut Dedy 
Deutscher Städtetag

Chris De Noose 
World Savings and Retail Banking 
Institute and European Savings 
and Retail Banking Group

Joachim Döpp 
Sparkasse Bremen AG

Dr. Michael Ermrich 
Ostdeutscher Sparkassenverband

Roman Frank 
Sparkassenverband Rheinland-
Pfalz

Dr. h.c. Helmut Geiger 
(died in January 2020) 
formerly Deutscher Sparkassen- 
und Giroverband

Martin Grapentin 
formerly Landessparkasse  
zu Oldenburg

Manfred Hegedüs 
Sparkasse Allgäu

Prof. Dr. Hans-Günter Henneke 
Deutscher Landkreistag

Horst Herrmann 
Kreissparkasse Saarlouis

Joachim Hoof 
Ostsächsische Sparkasse Dresden

Michael Horn 
Landesbank Baden-Württemberg

Dr. Wilhelm Kraetschmer 
Österreichischer Sparkassen-
verband

Dr. Rüdiger Linnebank 
Sparkasse KölnBonn

Guido Mönnecke 
Sparkassenverband Niedersachsen

Martin K. Müller 
DekaBank

Siegmar Müller 
Sparkasse Germersheim-Kandel

Klaus-Jörg	Mulfinger	 
(until February 2019) 
formerly Landesbank Hessen-
Thüringen

Nicolaus Newiger 
(until December 2019) 
formerly Deutsche Leasing AG

Manfred Oster 
formerly Sparkasse Ulm

Walter Pache 
(until February 2019) 
formerly Sparkasse Günzburg-
Krumbach

Bettina Poullain 
Hamburger Sparkasse AG

Wilfried Röth 
Sparkasse Rhein-Maas

Dr. Karl-Peter Schackmann-Fallis 
Deutscher Sparkassen- und  
Giroverband

Peter Schneider 
Sparkassenverband Baden- 
Württemberg

Stephan Scholl 
Sparkasse Pforzheim Calw

Christoph Schulz 
Norddeutsche Landesbank

Dr. Michael Stollarz 
Deutscher Sparkassenverlag

Werner E. Thum 
formerly Sparkasse Ansbach

Jürgen Wannhoff 
Sparkassenverband Westfalen-
Lippe

Gunther Wölfges 
Stadtsparkasse Wuppertal

Alexander Wüerst 
Kreissparkasse Köln

Michael Zaenker 
Sparkassenakademie Hessen-
Thüringen

Dr. Edgar Zoller 
Bayerische Landesbank

Board of  
Trustees
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Management and Staff

BONN HEAD OFFICE

Amoako Boampong, Felix (as of January 2020)
Bauer, Carina
Berbuir, Jennifer 
Brand, Nicole 
Dimmerling, Simone (until April 2020) 
Fabrizius, Andreas 
Felzen, Harald 
Ferlein, Monika 
Fohs, Matthias 
Gurragchaa, Ganbaatar (as of January 2020)
Hagemann, Stephanie 
Henkelmann, Stefan
Heuft, Christina 
Heyer, Stefanie (as of August 2019)
Hofsommer, Sabine (as of March 2020)
Kirch, Till 
Klein, Karin 
Kriews, Paul 
Kröger, Ingeborg (as of February 2020) 
Kurscheidt, Brigitte 
Middel, Katharina 
Minaei, Behin 
Mokry, Barbara 
Müller, Cornelia 
Niedergesäß, Anna 
Nurkewitz-Munsteiner, Monika 
Peukert, Annika 
Roseveare, Joseph 
Rück, Inka 
Rühle-Stern, Dr. Ilonka 
Sattler, Ralf 
Schäfer, Annika 
Schneider, Kateryna 
Schuster, Oliver 
Scialo, Laura (as of January 2020)
Sukowski, Ellen 
Theissen, Laura 
Thie, Elena 
Weinstock, Sabine 
Wilhelm, David 

Board of Directors

Managing Director

Heinrich Haasis
Chairman of the Board

Dr. Hans Ulrich Schneider
Member of the Board

Niclaus Bergmann 
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Members of Sparkassenstiftung 
für internationale Kooperation e.V.

SPARKASSEN

SPARKASSENVERBAND BADEN-WÜRTTEMBERG
Kreissparkasse Ostalb, Aalen
Sparkasse Baden-Baden Gaggenau
Sparkasse Zollernalb, Balingen
Kreissparkasse Biberach
Kreissparkasse Böblingen
Sparkasse Bonndorf-Stühlingen
Sparkasse Kraichgau, Bruchsal
Sparkasse Bühl
Sparkasse Engen-Gottmadingen
Kreissparkasse Esslingen-Nürtingen
Sparkasse Freiburg-Nördlicher Breisgau
Kreissparkasse Freudenstadt
Sparkasse Gengenbach
Kreissparkasse Göppingen
Sparkasse Haslach-Zell
Sparkasse Heidelberg
Kreissparkasse Heidenheim
Kreissparkasse Heilbronn
Sparkasse Karlsruhe Ettlingen
Sparkasse Hanauerland, Kehl
Sparkasse Hohenlohekreis, Künzelsau
Sparkasse Lörrach-Rheinfelden
Kreissparkasse Ludwigsburg
Sparkasse Rhein Neckar Nord, Mannheim
Sparkasse Neckartal-Odenwald, Mosbach
Sparkasse Markgräflerland, Müllheim
Sparkasse Pforzheim Calw
Sparkasse Rastatt-Gernsbach
Kreissparkasse Ravensburg
Kreissparkasse Reutlingen
Kreissparkasse Rottweil
Sparkasse Salem-Heiligenberg
Sparkasse Schwäbisch Hall-Crailsheim
Sparkasse Hegau-Bodensee, Singen
Sparkasse St. Blasien
Sparkasse Staufen-Breisach
Sparkasse Tauberfranken, Tauberbischofsheim
Sparkasse Hochschwarzwald, Titisee-Neustadt
Kreissparkasse Tübingen

Kreissparkasse Tuttlingen
Sparkasse Ulm
Sparkasse Schwarzwald-Baar, Villingen-Schwenningen
Kreissparkasse Waiblingen
Sparkasse Hochrhein, Waldshut-Tiengen
Sparkasse Wolfach

SPARKASSENVERBAND BAYERN
Sparkasse Ansbach
Sparkasse Aschaffenburg-Alzenau
Stadtsparkasse Augsburg
Sparkasse Bad Neustadt a. d. Saale
Sparkasse Bad Tölz-Wolfratshausen
Sparkasse Dachau
Sparkasse Donauwörth
Kreis- und Stadtsparkasse Erding-Dorfen
Stadt- und Kreissparkasse Erlangen Höchstadt 
Herzogenaurach
Sparkasse Fürstenfeldbruck
Sparkasse Fürth
Kreissparkasse Garmisch-Partenkirchen
Sparkasse Günzburg-Krumbach
Kreis- und Stadtsparkasse Kaufbeuren
Sparkasse Allgäu, Kempten
Sparkasse Kulmbach-Kronach
Sparkasse Memmingen-Lindau-Mindelheim
Kreissparkasse Miesbach-Tegernsee
Sparkasse Altötting-Mühldorf
Kreissparkasse München Starnberg Ebersberg
Stadtsparkasse München
Sparkasse im Landkreis Neustadt a. d. Aisch –  
Bad Windsheim
Sparkasse Nördlingen
Sparkasse Nürnberg
Sparkasse Rosenheim-Bad Aibling
Sparkasse Schweinfurt-Haßberge
Sparkasse Niederbayern-Mitte, Straubing
Kreissparkasse Traunstein-Trostberg
Sparkasse Mainfranken Würzburg

Status: December 2019



HANSEATISCHER SPARKASSEN- UND 
GIROVERBAND
Die Sparkasse Bremen AG
Hamburger Sparkasse AG

SPARKASSEN- UND GIROVERBAND  
HESSEN-THÜRINGEN
Sparkasse Bensheim
Sparkasse Darmstadt
Sparkasse Odenwaldkreis, Erbach
Sparkasse Mittelthüringen, Erfurt
Frankfurter Sparkasse
Sparkasse Oberhessen, Friedberg
Kreissparkasse Gelnhausen
Sparkasse Gera-Greiz
Sparkasse Gießen
Sparkasse Dieburg, Groß-Umstadt
Sparkasse Hanau
Sparkasse Starkenburg, Heppenheim
Kreissparkasse Hildburghausen
Sparkasse Arnstadt-Ilmenau
Sparkasse Jena-Saale-Holzland
Sparkasse Waldeck-Frankenberg, Korbach
Kreissparkasse Limburg
Sparkasse Marburg-Biedenkopf
Kreissparkasse Saale-Orla, Schleiz
Sparkasse Langen-Seligenstadt
Kyffhäusersparkasse, Artern-Sondershausen
Sparkasse Wetzlar
Nassauische Sparkasse, Wiesbaden

SPARKASSENVERBAND NIEDERSACHSEN
Sparkasse Aurich-Norden
Stadtsparkasse Cuxhaven
Sparkasse Duderstadt
Sparkasse Einbeck
Sparkasse Göttingen
Sparkasse Hannover
Sparkasse Münden, Hann. Münden
Sparkasse Hildesheim Goslar Peine
Sparkasse LeerWittmund
Sparkasse Lüneburg
Sparkasse Nienburg
Landessparkasse zu Oldenburg
Sparkasse Osnabrück
Sparkasse Osterode am Harz
Sparkasse Schaumburg, Rinteln
Kreissparkasse Soltau
Kreissparkasse Stade
Sparkasse Stade-Altes Land
Kreissparkasse Walsrode
Sparkasse Wilhelmshaven
Stadtsparkasse Wunstorf

OSTDEUTSCHER SPARKASSENVERBAND
Erzgebirgssparkasse, Annaberg-Buchholz
Kreissparkasse Bautzen
Kreissparkasse Anhalt-Bitterfeld, Bitterfeld-Wolfen
Sparkasse Jerichower Land, Burg
Sparkasse Chemnitz
Sparkasse Spree-Neiße, Cottbus
Stadtsparkasse Dessau, Dessau-Roßlau
Kreissparkasse Döbeln
Ostsächsische Sparkasse Dresden
Sparkasse Barnim, Eberswalde
Sparkasse Elbe-Elster, Finsterwalde
Sparkasse Oder-Spree, Frankfurt/Oder
Sparkasse Vorpommern, Greifswald
Sparkasse Muldental, Grimma
Saalesparkasse, Halle (Saale)
Stadt- und Kreissparkasse Leipzig
Sparkasse Mansfeld-Südharz, Lutherstadt Eisleben
Sparkasse Wittenberg, Lutherstadt Wittenberg
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Stadtsparkasse Magdeburg
Sparkasse Neubrandenburg-Demmin
Sparkasse Ostprignitz-Ruppin, Neuruppin
Sparkasse Mecklenburg-Strelitz, Neustrelitz
Sparkasse Uecker-Randow, Pasewalk
Sparkasse Vogtland, Plauen
Mittelbrandenburgische Sparkasse in Potsdam
Sparkasse Uckermark, Prenzlau
Sparkasse Prignitz, Pritzwalk
Sparkasse Meißen, Riesa
OstseeSparkasse Rostock
Sparkasse Altmark West, Salzwedel
Stadtsparkasse Schwedt
Sparkasse Mecklenburg-Schwerin
Salzlandsparkasse, Staßfurt
Kreissparkasse Stendal
Sparkasse Märkisch-Oderland, Strausberg
Müritz-Sparkasse, Waren (Müritz)
Harzsparkasse, Wernigerode
Sparkasse Burgenlandkreis, Zeitz
Sparkasse Oberlausitz-Niederschlesien, Zittau

RHEINISCHER SPARKASSEN- UND GIROVERBAND
Sparkasse Aachen
Stadtsparkasse Bad Honnef
Sparkasse Düren
Kreissparkasse Düsseldorf
Stadtsparkasse Düsseldorf
Sparkasse Duisburg
Kreissparkasse Heinsberg, Erkelenz
Sparkasse Essen
Kreissparkasse Euskirchen
Verbandssparkasse Goch-Kevelaer-Weeze
Sparkasse Gummersbach
Stadt-Sparkasse Haan
Sparkasse Rhein-Maas, Kleve
Kreissparkasse Köln
Sparkasse KölnBonn
Sparkasse Krefeld
Stadt-Sparkasse Langenfeld
Stadtsparkasse Mönchengladbach
Sparkasse am Niederrhein, Moers

Sparkasse Mülheim an der Ruhr
Sparkasse Neuss
Sparkasse Radevormwald-Hückeswagen
Stadtsparkasse Remscheid
Stadt-Sparkasse Solingen
Sparkasse Hilden-Ratingen-Velbert
Stadtsparkasse Wermelskirchen
Stadtsparkasse Wuppertal

SPARKASSENVERBAND RHEINLAND-PFALZ
Sparkasse Rhein-Haardt, Bad Dürkheim
Sparkasse Rhein-Nahe, Bad Kreuznach
Sparkasse Westerwald-Sieg, Bad Marienberg
Kreissparkasse Ahrweiler, Bad Neuenahr-Ahrweiler
Sparkasse Mittelmosel – Eifel Mosel Hunsrück, 
Bernkastel-Kues
Kreissparkasse Bitburg-Prüm
Kreissparkasse Vulkaneifel, Daun
Kreissparkasse Birkenfeld, Idar-Oberstein
Kreissparkasse Kaiserslautern
Sparkasse Germersheim-Kandel
Sparkasse Koblenz
Kreissparkasse Kusel
Sparkasse Südliche Weinstraße, Landau
Sparkasse Vorderpfalz, Ludwigshafen
Kreissparkasse Mayen
Sparkasse Neuwied
Sparkasse Südwestpfalz, Pirmasens
Sparkasse Donnersberg, Rockenhausen
Kreissparkasse Rhein-Hunsrück, Simmern
Sparkasse Trier
Sparkasse Worms-Alzey-Ried

SPARKASSENVERBAND SAAR
Kreissparkasse Saarpfalz, Homburg
Sparkasse Merzig-Wadern
Sparkasse Neunkirchen
Sparkasse Saarbrücken
Kreissparkasse Saarlouis
Kreissparkasse St. Wendel
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“Today, Sparkassen customers expect that 
their Sparkasse is actively involved in the 
topic of sustainability – locally, but also on 

a much broader scale. At international level, many 
Sparkassen do so by becoming a member of the Spar-
kassenstiftung.”

Heinrich Haasis
Chairman of the Board

SPARKASSEN- UND GIROVERBAND FÜR 
SCHLESWIG-HOLSTEIN
Förde Sparkasse, Kiel
Sparkasse zu Lübeck AG
Sparkasse Südholstein, Neumünster
Stadtsparkasse Wedel

SPARKASSENVERBAND WESTFALEN-LIPPE
Sparkasse Attendorn-Lennestadt-Kirchhundem
Sparkasse Bad Oeynhausen – Porta Westfalica
Sparkasse Bergkamen-Bönen
Sparkasse Bielefeld
Stadtsparkasse Blomberg/Lippe
Stadtsparkasse Bocholt
Sparkasse Bochum
Sparkasse Bottrop
Sparkasse Dortmund
Sparkasse Westmünsterland, Dülmen
Sparkasse Ennepetal-Breckerfeld
Sparkasse Finnentrop
Sparkasse Gelsenkirchen
Sparkasse Gevelsberg-Wetter
Stadtsparkasse Gladbeck
Sparkasse Märkisches Sauerland Hemer-Menden

Sparkasse Herford
Herner Sparkasse
Sparkasse Iserlohn
Sparkasse Lemgo
Sparkasse Lüdenscheid
Sparkasse Kierspe-Meinerzhagen
Sparkasse Meschede
Sparkasse Minden-Lübbecke
Sparkasse Münsterland Ost, Münster
Sparkasse Olpe-Drolshagen-Wenden
Sparkasse Paderborn-Detmold
Sparkasse Vest Recklinghausen
Stadtsparkasse Rheine
Sparkasse Siegen
Sparkasse SoestWerl
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ASSOCIATIONS
Deutscher Sparkassen- und Giroverband e.V.,  
Berlin und Bonn
Sparkassenverband Baden-Württemberg, Stuttgart
Sparkassenverband Bayern, München
Hanseatischer Sparkassen- und Giroverband, Hamburg
Sparkassen- und Giroverband Hessen-Thüringen, 
Frankfurt a. M. und Erfurt
Sparkassenverband Niedersachsen, Hannover
Ostdeutscher Sparkassenverband, Berlin
Rheinischer Sparkassen- und Giroverband, Düsseldorf
Sparkassenverband Rheinland-Pfalz, Mainz
Sparkassenverband Saar, Saarbrücken
Sparkassen- und Giroverband für Schleswig-Holstein, 
Kiel
Sparkassenverband Westfalen-Lippe, Münster
Verband der Deutschen Freien Öffentlichen  
Sparkassen e.V., Bremen
Verband öffentlicher Versicherer, Berlin und Düsseldorf

LANDESBANKEN/GIROZENTRALEN
DekaBank Deutsche Girozentrale, Frankfurt a. M.
Landesbank Baden-Württemberg, Stuttgart, Karlsruhe, 
Mainz und Mannheim
Bayerische Landesbank, München
Landesbank Berlin AG, Berlin
HSH Nordbank AG, Hamburg und Kiel
Landesbank Hessen-Thüringen Girozentrale, Frankfurt 
a. M. und Erfurt
Nord/LB Norddeutsche Landesbank Girozentrale, 
Hannover, Braunschweig und Magdeburg
Landesbank Saar, Saarbrücken

LANDESBAUSPARKASSEN/
BUILDING SOCIETIES
Bundesgeschäftsstelle Landesbausparkassen, Berlin
LBS Norddeutsche Landesbausparkasse, Berlin – 
Hannover
LBS Ostdeutsche Landesbausparkasse AG, Potsdam
LBS Südwest, Stuttgart, Mainz und Karlsruhe
LBS Westdeutsche Landesbausparkasse, Münster

INSURANCE COMPANIES
Sparkassen-Versicherung Sachsen, Dresden
VGH Versicherungen – Landschaftliche Brandkasse, 
Hannover
Öffentliche Versicherungen Sachsen-Anhalt, 
Magdeburg
SV SparkassenVersicherung Holding AG, Stuttgart

OTHER NATIONAL  AND INTERNATIONAL 
ASSOCIATIONS, ENTITIES AND OTHER MEMBERS
Europäische Sparkassenvereinigung, Brüssel
Österreichischer Sparkassenverband, Wien
Deutsche Leasing AG, Bad Homburg v. d. Höhe
Deutscher Sparkassen Verlag GmbH, Stuttgart
Frankfurter Bankgesellschaft AG, Zürich
SIZ GmbH, Bonn
S-International Business GmbH + Co. KG, Augsburg
S-Markt & Mehrwert GmbH & Co. KG, Halle
Deutscher Städte- und Gemeindebund, Berlin
Deutscher Städtetag, Köln und Berlin
Deutscher Landkreistag, Berlin
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