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46
project countries

More than

40
staff at 
Head Office 
Bonn

More than
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staff worldwide

1 objective: 
poverty reduction through  
financial inclusion

More than

21 
million euros

project volume 2018 
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s Finanzgruppe 2018

12 Regional Savings Banks Associations

5 Landesbank-Groups (plus DekaBank) + Landesbank Berlin/Berliner Sparkasse

8 Regional Building Societies (LBS)

11 Public Insurers

748 Foundations*

13,000
branches  

1,240 
billion euros

balance sheet total 

209,558
employees 

47.8 
million

current accounts53.5 
million
customer  
cards 

*

38.3 
million
savings  
accounts  

23,600
ATMs  

385 
Sparkassen

Status: 31.12.2018
*Status: 2017



The Sparkassenstiftung für internationale Kooperation 
e.V. is expanding its activities, especially on the African 
continent. In comparison to Europe, Africa has a very 
young population. By 2050, its population will have 
doubled to two billion people. However, today already, 
many African states are not able to offer their citizens 
much in the way of financial support and thus financial 
security. Opportunities are not evenly distributed 
and not generally sufficient for people to live a self-
determined life.

Germany’s Sparkassen are of the opinion that everyone 
should have the chance to live well at a place they feel 
at home. We all want this for ourselves. And it is only 
fair that other people should be able to do this, too. 
Indeed, this is one of the reasons why, in 2018, the 
Sparkassenstiftung increased its engagement in Africa. 
We are confident that it is possible to give the general 
public an opportunity to participate economically and 
socially in places where institutions and governments 
are not as robust as they usually are in Germany.

Our confidence is rooted in Germany’s Sparkassen, in 
their history and their expertise. These institutions 
were founded to enable all people to take part in 
economic life and become financially independent 
– especially in times of change. And this is precisely 
what the Sparkassenstiftung is helping people to do 

through its work in Africa, Latin America, Central and 
Southeast Asia.

We help partner banks on site become more 
professional, so that they can deliver reliable and 
sustainable services to their customers. We dedicate 
a lot of time and effort to building people’s basic 
financial skills in countries where, in rural areas 
especially, people have little access to education. 
We encourage young start-ups to pursue their ideas 
and to shape and create their own livelihoods. We 
show children and parents how to save successfully – 
and demonstrate how this translates into economic 
freedom and self-reliance.

Proud of its Sparkassenstiftung für internationale 
Kooperation, Germany’s Sparkassen-Finanzgruppe 
(finance group) deploys long- and short-term experts 
for global assignments every year. These staff 
members from German Sparkassen, Landesbanken 
(regional banks) and affiliated companies share their 
knowledge on site in our 50 partner countries – often 
for many years in a row.

This shows how very alive the Sparkassen idea remains 
to this very day – and how relevant it is worldwide. 

Germany’s Sparkassen were set up to create social 
stability through economic participation. And that’s 
what we still aim to do to this very day – mostly in 
Germany but also worldwide.

Foreword

Helmut Schleweis
Chairman of the Board of Trustees and
President of the Deutscher Sparkassen- und Giroverband
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2018 was yet another very work-intensive but 
successful year for us here at Sparkassenstiftung. 
We would like to say thank you to our members and 
partners in the Sparkassen-Finanzgruppe, to our 
funders (ministries and development cooperation 
organisations), and to our staff across the globe 
whose hard work has helped make 2018 so successful 
for us, for our projects and – most especially – for our 
partners. Likewise, we wish to thank our many experts 
for again demonstrating great commitment and 
support for us in 2018. 

Sparkassenstiftung – growing strong 
In 2018, our project portfolio took yet another  
major leap forward. Today, it stands at more than 
EUR 21 million, having undergone a 15% increase 
compared to last year. Our project work first draws on 
the resources we get from the Sparkassen and other 
member institutions of our group network, i.e. the 
Sparkassen-Finanzgruppe. Once again, our biggest 
source of external funding in 2018 was the German 
Federal Ministry for Economic Cooperation and 
Development (BMZ). Further funding for our project 
work came, inter alia, from GIZ, KfW, EBRD and the EU. 
Looking ahead, we expect 2019 to bring continued 
and indeed accelerated growth.

The topics we are dealing with are more relevant and 
urgent than ever. Economies cannot develop if they 
lack access to financial services. The fight against 
poverty in developing countries and emerging 
economies can only succeed, if the people there 
have a chance of creating a stable livelihood and so 
providing for themselves and their families. This is 
why, in our projects, we repeatedly focus on creating 
structures on site that can help local people set up 
their own small enterprise. We also aim to provide 
better financial education for children and young 
people and to assist local banks to deliver services in 
rural areas, too. Since these are all topics that have 
been motivating Germany’s Sparkassen for the past 
200 years and more, we can leverage their wealth 
of experience, customise it to local conditions and 
needs, and share it with our partners on site.

One look at the size of our workforce and project 
portfolio underscores the scale of demand for our 
experience: We have more than 40 people working for 
us at our Head Office in Bonn. And, in the meantime, 
we now have more than 250 staff members in our 
projects, a good 50 of them German savings banks 
professionals. Worldwide, Sparkassenstiftung thus has 
around 300 staff members in some 50 countries!

Heinrich Haasis
Chairman of the Board

Overview 2018
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Niclaus Bergmann
Managing Director

Africa – a continent of growth 
In terms of regional focus, we concentrate on Latin 
America, Central and Southeast Asia, the Caucasus 
and most especially Africa. Africa is a continent of 
growth. However, at the same time, our continental 
neighbour to the south continues to struggle with 
many different political, social and also climate-related 
challenges. We only have to look at the refugee 
movements in recent years to see how this affects 
us directly. If, as forecast, Africa’s population doubles 
in the next 30 years, these challenges will only get 
bigger. 

In Africa, we already have a long-standing history 
of engagement in Burundi, The Gambia, Ghana, 
Mozambique, Namibia, Rwanda, Tanzania and Zambia. 
Last year, we expanded our operations considerably 
and started new activities in Liberia, Sierra Leone, 
Togo and Uganda. And more projects are scheduled 
for next year.

Economic integration of refugees  
and migrants 
Overall, we can safely say that, with our set of 
instruments and tools, we have a very successful 
approach to one of the central fields of development 
cooperation, namely, sustainable economic 
development. This also applies most especially to 
our projects targeting the economic integration 
of refugees and migrants in Armenia, The Gambia, 
Ghana and Turkey. And it is for this reason that we 
have systematically reviewed our experience to 
date and produced a strategy that we have since 
presented to various ministries, political actors and 
also international institutions – whose response 

has been very positive across the board. In concrete 
terms, we are now engaged in talks with the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) 
GmbH and the German Federal Office for Migration 
and Refugees (BAMF), with a view to rolling out this 
strategy in various countries. 

Successful cooperation with Sparkassen  
in Germany
Our projects harness the longstanding experience and 
cutting-edge strategies of Germany’s Sparkassen. Our 
approach involves working with our partners to adapt 
this knowledge and skills to specific national demands 
and to assist with rollout. Our support on site is 
therefore always very practice oriented. This is why we 
like to deploy experienced practitioners from German 
Sparkassen to our projects. Sometimes they remain 
on site for several years as project managers. At other 
times, they are on site for just a few weeks at a time to 
help local teams resolve a particular issue. 

This makes the support we get from the Sparkassen-
Finanzgruppe so very important in many different 
ways: This group represents the financial basis of 
our work and provides many of our instruments 
and concepts, and not least the experienced staff 
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members we second to our projects. Legally and 
financially we may be independent, but we are also 
very firmly rooted in our ‘Sparkassen family’. Without 
the professional support and human and financial 
resources from the Sparkassen-Finanzgruppe, our 
work would not be possible.

Overview | Annual Report 2018 | 7

Heinrich Haasis
Chairman of the Board

“As public institutions it 
is our social obligation to 
remain actively involved 
in the rest of the world, 
even though we are local 
institutions.”
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“Mongolians aren’t particularly fond of saving. 
We descended from nomadic tribes, so we live in 
the here and now. We look out of the window and 
decide what we can do today”, says Gerelchuluun 
Iderchuluun, Sparkassenstiftung’s local long-
term expert in Mongolia. Twenty-seven-year-
old	Gerelchuluun	speaks	fluent	German	and	
is passionate about her job. She also has high 
aspirations: Together with other local staff 
members, she is committed to mainstreaming a 
dual vocational training system in Mongolia. 

Practice-oriented vocational training
A dual vocational training system is intended to 
promote practice-oriented learning. However, the 
graduates of Mongolia’s state and private vocational 
training establishments often fail to find employment 
because their qualifications fall short of actual job-
market demands. Banks therefore recruit a lot of their 
staff from the country’s universities. But no practical 
sector-specific training takes place there. New staff 
members are merely given a one-week induction 
course to get to grips with the specific field in which 
they will be working. The upshot: poorly trained 
bank staff, poor quality advisory services and, as a 
consequence, a general lack of confidence in financial 
institutions amongst the population at large.

Sparkassenstiftung’s project with the Bank of Mongolia 
got off the ground in December 2016. At its core is 
the development and rollout of a professionally sound 

and practice-oriented training course for banking 
sector employees that gives them the skills they 
need to advise a wide range of customers on various 
financial products. For this reason, the practical part of 
training is dedicated to hands-on advisory scenarios. 
Eleven out of fourteen banks in Mongolia have sent 
trainees. At present, training is geared to existing staff 
members who are to undergo a seven-month training 
course culminating in qualification as a banking 
specialist. Germany’s Federal Ministry for Economic 
Cooperation and Development (BMZ) is funding 
project activities.

Support by Sparkasse Ostprignitz-Ruppin
Support for the project comes from the Sparkasse 
Ostprignitz-Ruppin whose experts have been 
partnering activities since the end of 2018. 
“Mongolia’s financial world is completely different”, 
says Dr. Monika Randig who heads up the HR 
Department at Sparkasse Ostprignitz-Ruppin. “Big 
banks mainly focus on wealthy clients and just sell 
‘any old product’ to other customers. Having identified 
this situation, the Bank of Mongolia is cooperating 
with our Sparkasse via Sparkassenstiftung. We are 
pleased we’ve been able to give some of our staff 
an opportunity to disseminate their knowledge in 
Mongolia.”

One of the most sparsely populated countries in the 
world.  Mongolia is four-and-a-half times the size of 
Germany but has only three million inhabitants. Around 
half of them live in the capital city of Ulaanbaatar. 

BANKING – A JOB WITH A FUTURE
Borgil Erdenebaatar (28), credit expert at 
Golomt Bank, graduate of 2017

Banking in Mongolia – A job  
with a future 
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The graduate
Borgil Erdenebaatar and his branch office manager 
gave us a warm welcome to their office. Borgil is 
actually a trained mathematician who started at 
Mongolia’s Golomt Bank immediately after graduating. 
His job: ‘counting cash’. Quick to learn, Borgil was 
promoted to a cashier after just a couple of months. At 
the same time, the managers at the branch office asked 
him if he would like to go on the dual training course for 
banking specialists. 

Borgil explains that before taking part in the course 
he was quite shy and reserved – as mathematicians 
often tend to be – and that he knew very little about the 
banking sector. The changes he has gone through are 
clear to see and even he notices them himself, says the 
twenty-eight-year-old with a smile. On a personal level, 
he is now much more open and sociable. This is mostly 
thanks to course module 6 on ‘Communicating with 
Customers’. Here he learned how to kindle customer 
interest and also how important it is to offer customers 
services that satisfy their needs. 

After successfully completing the exam at the end of the 
course, Borgil was promoted to the position of credit 
specialist at his bank. Borgil says: “It’s always a pleasure 
to see a satisfied customer. You have to put in a lot of 
effort though. Take last week, for example: A man came 
in for a loan for a car that he wanted to give his wife 
as a present on the very same day.” A loan in a day is 
normally out of the question in Mongolia! But Borgil did 
the impossible – with some help from his colleagues at 
the bank’s central back office that he had got to know 
on the course. His training has thus been a real boon for 
his everyday work. 

And in three years from now, he wants to advance 
to senior specialist. Borgil is very positive about his 
future career in the banking sector. For him, being a 
banking professional is something special. “A banking 
professional has to be realistic, a role model for others 
and be able to offer customers exactly the kind of 
products they need.” His professional philosophy is 

borne out in the three awards he got from his bank in 
2018. 

His verdict at the end of the talk about dual vocational 
training for banking-sector advisors is very positive: He 
really liked the course. Prior to his vocational training, 
he studied at Mongolia’s Government Academy for 
Public Sector Management. In comparison, the German 
training course was much more practice-oriented, 
easier to follow and customised to the participants’ 
needs, said Borgil.

1. Best employee 2018
2. Cross Sales Banker 2018, Top 10
3. Best customer advisor on the bank’s project 
‘Financial education for young people’

The camel savings mascot 

Teaching materials have been developed 
to promote basic financial literacy amongst 
school students and young people in Mongolia. 
Additional measures, such as the rollout 
of World Savings Day, are also helping to 
strengthen customer trust in the Mongolian 
banking system. All of this called for the 
introduction of a national savings mascot. 
However, Germany’s standard piggy bank 
mascot was out of place here. Instead, the go-
to choice was a camel! Native to Mongolia, the 
camel stands for the thrifty and efficient use 
of water – an outstanding virtue in one of the 
most sparsely populated countries in the world.
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1st from left: Gerelchuluun Iderchuluun, centre: Ulrich Kienitz, Regional Coordinator for Central Asia, 4th from right: 
Theo Hensels, Sparkassenstiftung’s long-term expert, 3rd from right: His Excellency Stefan Duppel, 
German Ambassador, 2nd from right: Byadran Lkhagvasuren, Vice-Governor of the Bank of Mongolia
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Number of people taking part in dual vocational training course:82

62% 97%
Of which women:

World Savings Day 2018:

Exam pass rate:

plus	FRC	(MFI	financial	 
oversight authority)

Banks taking part: 

1,900 participants at 24 school events with  
10 banks taking part in 2 regions

11 14out of a 
total of



“T  he international cooperation activities 
between the Bank of Mongolia and 
Sparkassenstiftung für internationale 

Kooperation e.V. date back to December 2016. That 
was when we started to work closely on implementing 
a training development programme to improve bank 
staff training and public financial literacy, inter alia 
by introducing World Savings Day in Mongolia. In 
November 2018, the Bank of Mongolia, the Mongolian 
Bankers Association and the Sparkassenstiftung as 
well as the German Sparkasse Ostprignitz-Ruppin 
signed a Memorandum of Understanding on the 
project’s first main phase, which is backed financially 
by the German Federal Ministry for Economic 
Cooperation and Development (BMZ). 

Byadran Lkhagvasuren
Vice-Governor of the Bank of Mongolia

We have achieved a lot over the past two years. Take 
the theoretical part of the dual vocational training 
programme: Here we have trained 14 master trainers 
and ten trainers who are now organising and teaching 
seven training modules coached by international 
short-term experts. Moreover, eleven mentors from 
Mongolian partner banks are taking part in the project. 
Their task is to organise and support practical training. 
So far, a total of 82 trainees from twelve commercial 
banks have successfully participated in the training 
programme. Sparkassenstiftung has its own office 
in Mongolia that is being run by an international 
education expert together with a local team. In 
addition, in 2018 alone, Sparkassenstiftung seconded 
ten short-term experts to provide expertise on site in 
Mongolia. It also conducted four specialised seminars. 
On top of this, six train-the-trainer seminars were held 
for master trainers and two courses for mentors in 
Mongolia and Germany. 

To raise the population’s awareness about financial 
issues, we also cooperated on organising and 
celebrating World Savings Day. In 2018, ten banks and 
financial institutions participated in World Savings 
Day events in Ulaanbaatar, Mongolia’s capital city, 
as well as in Darkhan-Uul Province. Our outreach 
encompassed 900 pupils from 20 schools and we 
distributed a ‘pocket money planner’ in comic-book 
form, as well as many other brochures designed to 
build financial literacy.

Personally, I believe the project is helping to ensure 
economic and social sustainability in Mongolia. As 
such, it is in line with the country’s monetary policy 
guidelines as well as the Bank of Mongolia’s national 
financial literacy programme. 

We are in no doubt that this cooperation will last.”
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Sparkassenstiftung’s mission and driving 
passion is to give people in today’s globalised 
world sustainably improved prospects for the 

future. Decisive factors for successful development 
include being willing to engage in life-long learning 
and having an opportunity to leverage education 
services. For this reason, Sparkassenstiftung attaches 
great importance to training and HR development, 
considering each country’s specific situation and 
opportunities for the respective project design.

Sparkassenstiftung’s Business Games
In our partner countries, we aim to assist financial 
institutions – and the societies in which they are 
embedded – to move forward. Sparkassenstiftung’s 
business simulations play a vital role in this context. Our 
seven Business Games for different target groups were 
played by almost 23,000 participants in 1,300 training 
sessions in 2018. Thanks to the training of local trainers 
and multipliers, there is a predominantly rural outreach. 
Sparkassenstiftung’s business simulations include: 

Computer-based Business Games
• Bank Management Game 
• MFI Management Game 
• Strategic Risk Management Game 
• Market Development Game

Board-based Business Games
• Farmers Business Game 
• Micro Business Game 
• Savings Game

Financial institutions can use the IT-based Business 
Games to train staff at all levels of company hierarchy. 
In contrast, our board games aim to financially educate 
micro and small entrepreneurs, farmers and also 
private individuals. It makes no difference whether the 
game is played on a board or on a computer: These 
extremely practice-oriented training simulations enable 
participants to learn how to analyse and understand 

correlations. Furthermore, they also teach them to 
respond to unforeseen events and to instigate the right 
course of action. 

Dual vocational training based on the  
German model
Dual vocational training is a significant component of 
all Sparkassenstiftung projects. Such activities always 
link up with existing education structures in order to 
secure project sustainability. We aim to work with our 
local partners to establish and grow needs-oriented 
structures capable of sustainably mainstreaming basic 
and further measures and securing their delivery on a 
stable economic basis. The combination of theoretical 
learning and company-based hands-on training 
makes for skilled and motivated personnel. In turn, 
this enables financial sector organisations to improve 
customer service delivery and become more efficient. 

Training services and the Sparkassen- 
Finanzgruppe
Germany’s Sparkassen and their networked partners 
within the Sparkassen-Finanzgruppe constitute an 
enormous repository of knowledge and ideas that 
Sparkassenstiftung can tap into for its project work. 
With more than 17,000 trainees, the Sparkassen 
not only operate one of the largest apprenticeship 
schemes in Germany, they also offer a wide range 
of upskilling and further training seminars for their 
200,000+ staff and management employees. These 
courses are offered at a total of ten regional academies, 
the central Management Academy and the Sparkassen-
Finanzgruppe’s University of Applied Sciences. 

Capacity Development
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Overview of selected projects

WEST AFRICA 

Promoting the organisational development of credit unions in  
The Gambia, Ghana, Liberia and Sierra Leone 
Overall term: 10/2018 – 09/2020   
Funding by: BMZ*

German project partner: Rheinischer Sparkassen- und Giroverband (RSGV)

REGIONAL PROJECT FOR CENTRAL ASIA 

Introducing	dual	vocational	training	for	the	finance	sector	and	 
financial	literacy	for	young	people
Overall term: 10/2014 – 09/2020 Funding by: BMZ* 

Countries: Kyrgyzstan, Tajikistan, Turkmenistan   
German project partners: OSV**, Saalesparkasse (Halle) 

MONGOLIA

Introducing dual vocational training for banking specialists
Overall term: 12/2016 – 11/2021  
Funding by: BMZ*

German project partner: Sparkasse Ostprignitz-Ruppin

REGIONAL PROJECT FOR CENTRAL AMERICA 

Strengthening education and association structures
Overall term: 10/2014 – 09/2022   Funding by: BMZ*

Countries: El Salvador, Honduras, Cuba, Mexico, Panama 
German project partner: OSV**

TRANSNATIONAL

Use of Business Games in project work 
Overall term: ongoing since 1998 
Countries: worldwide 
Funding by: BMZ* and Sparkassenstiftung’s own funds 
German project partners: BTS and Topsim GmbH

*German Federal Ministry for Economic Cooperation and Development (BMZ) 

**Ostdeutscher Sparkassenverband
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PROJECT 
EXAMPLE!

An overview of all our projects  
can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide



Economic development in our four partner countries in 
West Africa is hindered by people’s inadequate access 
to financial services. In Ghana, around 40% of people 
over the age of 15 have a bank account, but in Sierra 
Leone a mere 16% of people do (source: World Bank). 
Credit unions especially can be instrumental in ensuring 
that people in rural areas have access to financial 
services. Cooperative-based, these local microfinance 
institutions are members of national associations that 
not only helped establish and consolidate them, but 
now offer ongoing support with compliance, controlling 
and training procedures. Although there are some 
differences, generally speaking these associations are 
not sufficiently well developed in organisational or 
institutional terms. 

The South-South exchange already initiated between 
partners in Ghana and The Gambia in a previous project 
was extended in 2018 to include associations in Liberia 
and Sierra Leone. The project thus aims to build the 
capacity of credit unions in all four countries, with a view 
to enabling them to provide their members with target 
group-oriented and customised services. In this way, as 
yet unbanked and disadvantaged population groups 
can gain access to financial services and be able to 
participate in economic life. In this project too, financial 
inclusion is making a significant contribution to poverty 
reduction.

Germany’s Federal Ministry for Economic Cooperation 
and Development (BMZ) is funding project activities. The 
German project partner is the Rheinischer Sparkassen- 
und Giroverband (RSGV).

Hitting the right note: Members of Ghana’s 
Co-operative Credit Union Association (CUA) 
sing their credit union song. 

REGIONAL PROJECT: WEST AFRICA
Ghana, The Gambia, Liberia, Sierra Leone 

Promoting the organisational  
development of credit unions
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Training and HR development are integral components of all Sparkassen-
stiftung’s projects. Our aim is to transfer successful concepts to existing 
local training structures. This includes, for example, introducing the dual 
vocational training system, setting up training academies and training of 
trainers for our business games.
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EXAMPLE



“Making financial services accessible to everyone – 
that’s the original idea that led to the formation of 
Germany’s Sparkassen. That’s why, for me, it’s only 
logical that the Sparkassenstiftung für internationale 
Kooperation e. V. should leverage this wealth of 
experience from over 200 years of Sparkassen history 
for its partner institutions around the world. And 
it’s doing so very successfully. I’m convinced that 
Sparkassenstiftung’s work worldwide is helping 
local banks enable people on site to build a better 
future for themselves, which will ultimately help 
bring greater stability to these countries. RSGV is 
supporting Sparkassenstiftung’s work in Africa, and 
in Ghana especially. This is particularly fitting given 
the cooperation agreement between the Republic 
of Ghana and the German Federal State of North 
Rhine-Westphalia. We are happy to second staff 
members from our association on expertise-sharing 
assignments on site – this is something that benefits 
both sides!”

Project partners on site:   
 
•  Co-operative Credit Union Association (CUA), 

Ghana

•  National Association of Co-operative Credit 
Unions of The Gambia (NACCUG)

•   Liberia Credit Union National Association 
(LCUNA)

•  National Co-operative Credit Unions  
Association (NACCUA), Sierra Leone

West Africa

Sierra Leone

Liberia

Ghana

Gambia
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Michael Breuer
President of the Rheinischer 
Sparkassen- und Giroverband (RSGV)
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This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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Financial Literacy

K nowledge is power! Financial literacy makes 
people more independent and gives them more 
freedom in their financial decisions. Today, good 

financial literacy is not just about being financially 
savvy in a narrower sense but about being adequately 
aware of potential problems. Above all, this means 
having the capacity to make sound financial decisions, 
being able to resolve financial difficulties or actually 
avoiding them in the first place.

Financial education services target many different 
groups:

•  Our projects, for example, focus especially on 
children and young people and offer many 
different services.

•  Adults in particular are important role models for 
their children, which is why Germany’s Sparkassen 
often maintain close contacts with parents’ 
associations as part of their school services. In fact, 
they put together entire service packages and even 
bring in speakers to talk about various money-
related topics.

•  In schools, teachers constitute an important source 
of parental support in these matters. This is why 
Germany’s Sparkassen attach great importance 
to supporting them, e.g. by supplying them with 
materials they can apply directly in the classroom.

•  The recent large influx of young migrants has 
opened up new opportunities for financial education. 
With an economic outlook on life that has been 
shaped by a different cultural and social background, 
these people are often unaccustomed to the 
extensive range of financial products available here.

Financial education is the basis for 
sustainable financial decisions
Within the Sparkassen-Finanzgruppe, financial 
education has a longstanding tradition. Indeed, it is 
one of the core areas of our public-benefit activities. 
Building on this tradition, Sparkassenstiftung is 

implementing several projects worldwide to raise 
people’s financial literacy, be it through individual 
measures or as part of a regional project. These 
projects employ target-group-oriented training 
and teaching materials customised to the country 
concerned. A particular focus is on basic and further 
training for local financial literacy multipliers. The aim is 
to enable the respective countries to provide and even 
intensify these educational services over the long term. 

Financial education is a topic with far-reaching impacts 
for a country’s economic development. This is because 
a more financially literate population can pave the way 
towards a more competitive and stronger economy.

Quintessentially important
Any increase in financial know-how will have a 
profound effect on consumers and their future 
prospects. In today’s changing environment with 
its focus on digitalisation and more individual 
responsibility for retirement funds as well as the 
emergence of non-bank financial services and teaser 
offers that tempt people to take out loans at negative 
interest rates, it is more important than ever that 
consumers at least have a sound grasp of the financial 
basics.

 Your contact:

  Matthias Fohs 
 matthias.fohs@sparkassenstiftung.de
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GERMANY, GHANA, THE GAMBIA 

Supporting refugees willing to return to their home countries
Overall term: 01/2018 – 06/2019 
Funding by: GIZ**

THAILAND

Strengthening	of	financial	capability
Overall term: 08/2017 – 07/2025
Funding by: BMZ*

German project partner:  Sparkasse Allgäu

ZAMBIA

Strengthening	basic	financial	literacy
Overall term: 05/2012 – 10/2020
Funding by: BMZ*

MOZAMBIQUE

Promoting	financial	literacy
Overall term: 09/2016 – 08/2024 
Funding by: BMZ*

TURKEY 

Raising	the	financial	and	entrepreneurial	competence	of	refugees	and	IDPs
Overall term: 09/2017 – 09/2018
Funding by: GIZ**

Overview of selected projects

 

*German Federal Ministry for Economic Cooperation and Development (BMZ)
**Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH

An overview of all our projects  
can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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Since the start of 2018, Sparkassenstiftung has been 
involved in a programme by the German Federal 
Government that aims to support refugees willing to 
return home. Initially, activities were concentrating 
on the pilot country of Ghana and here specifically on 
two target groups: People willing to return to Ghana 
from Germany and people in Ghana who are keen to 
go to Germany. Before they depart, the first group 
is informed about the economic challenges that lie 
ahead in Ghana. Furthermore, once these returnees 
are back home, they are given support on site to assist 
with their reintegration. In contrast, the potential 
migrants that form the second group are informed 
about the economic perspectives open to them in 
their home country.

Sparkassenstiftung knows that a successful return 
to Ghana requires good preparation in Germany. For 
this reason, it cooperates with diaspora organisations 
and returnee counselling centres and also leverages 
Sparkassenstiftung’s own Business Games. In a 
fun-based and readily understandable way, these 
simulations enable players to build their basic 
commercial skills and also learn how the financial 
sector works.

Besides providing information about the job  
market and start-ups, the project mostly focuses on 
two board games. Devised by Sparkassenstiftung 
itself, the Micro Business Game is customised to 
the needs of microenterprises and new businesses 

while the Savings Game teaches players how to make 
efficient financial decisions, select suitable financial 
institutions and manage a family budget – also with a 
view to depositing savings.

A similar approach is used in Ghana to enable 
returnees and potential migrants to engage in 
economic activities. The objective is to empower 
them to establish an economic livelihood with 
which to support themselves and their families. 
Sparkassenstiftung has worked with local partners to 
train Ghanaians to conduct these training measures 
on site. In the meantime, these multipliers are now 
operating nationwide. Furthermore, various measures 
are scheduled in Ghana to make it easier for the target 
group to access financial services.

In Germany, Sparkassenstiftung is working with 
various diaspora organisations to provide training. 
The project partner in Ghana is the Co-operative Credit 
Union Association (CUA) and, inter alia, GIZ’s Accra-
based Ghanaian-German Centre for Jobs, Migration 
and Reintegration. 

Measures are being piloted in Ghana but potential 
returnees from The Gambia have also been directly 
targeted. In the medium term, there are plans to 
extend activities to other African countries as well.

Funding for this project is from the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) 
GmbH.

PROJECT REPORT: GERMANY, GHANA, THE GAMBIA

Supporting refugees willing to  
return to their home countries
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The decisions we make in life are often financial ones. But for these  
decisions to be good, we need to know how finance works. With this in 
mind, Germany’s Sparkassen offer a wide range of consultancy services 
designed to build financial literacy nationwide. Sparkassenstiftung adapts 
and applies these concepts and materials in line with the specific needs of 
developing countries and emerging economies around the world. 

PROJECT 
EXAMPLE



Kwame Alexander left Ghana to try and find a better life
 elsewhere. Nine years later, he returned to Ghana from 
Germany without any success. By undergoing business 
training with the Sparkassenstiftung, he would like to try 
and make a new start  for himself in his home country.

Training in Germany  

•  Diverse training sessions were held in 
Germany using Sparkassenstiftung’s Micro 
Business Game and its Savings Game. More 
training courses are under preparation. 

•  Acknowledging the slim prospects that 
Ghanaian migrants have of remaining in 
Germany, the Ghanaian diaspora in Germany 
and the returnee counselling centres welcome 
these project activities. Following upskilling, 
representatives of the Ghanaian diaspora  
are now coaching their fellow countrymen  
and women.

Training in Ghana 

•  In the summer of 2018, a train-the-
trainer course was held in Ghana for local 
trainers who have since gone on to coach 
around 300 participants in courses run in 
close cooperation with GIZ’s Accra-based 
Ghanaian-German Centre for Jobs, Migration 
and Reintegration. 

•  The first group of participants underwent 
coaching on business planning – and the 
first loans for start-ups have already been 
disbursed.
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This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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T he main drivers of economic growth, innovation 
and job creation in a national economy are 
micro, small and medium-sized enterprises 

(MSME). According to the World Bank, formal MSMEs in 
developing countries and emerging economies employ 
up to 60% of the total workforce and account for up to 
40% of national income (GDP). And these figures are 
substantially higher if informal MSMEs are included, 
too. According to World Bank estimates, these countries 
will need around 600 million jobs over the coming  
15 years to absorb their growing workforces, especially 
in Asia and Sub-Saharan Africa. However, access to 
finance remains a major constraint to MSME growth.

Know-how transfer and Sparkassenstiftung
Aware of how important MSMEs are for development, 
Sparkassenstiftung supports microfinance institutions 
and banks in developing countries and emerging 
economies by:

•  Developing market-oriented lending products and 
financial services for MSMEs

•  Setting up organisational structures and establishing 
decision-making and control committees

•  Implementing efficient lending processes

•  Introducing innovative technologies

•  Securing adequate risk management

•  Creating distribution structures, especially in rural 
regions

•  Training staff and building internal training capacities

In all of this, the projects benefit from Sparkassen-
stiftung’s international experience and the know-how 
of Germany’s Sparkassen.

Guaranteed success – customising services 
to the (female) entrepreneur segment
Increasingly, Sparkassenstiftung is now focusing on 
support for women-led MSMEs. Our project approach 
is customised to the special challenges that women 
face in what are often very traditional social and 
economic structures.

On the demand side, we:

•  Organise networking events and conferences to 
which we invite financial institutions in order to 
foster networking between business owners  
(women and men) and financial actors.

•  Provide basic training and assist women 
entrepreneurs with business management  
and financial planning. We also help build their 
general economic and financial skills.

On the supply side, we:

•  Develop targeted strategies for the  
women-led MSME segment.

•  Adapt existing financial products to women’s  
specific needs or develop new ones.

•  Specifically align financial institutions’  
sales pitches and marketing approaches  
to women entrepreneurs.

•  Adapt advisory concepts and train bank  
personnel to deliver consultancy that is  
specifically designed to meet the needs  
of women entrepreneurs.
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MSME Finance

 Your contact:

  Andreas Fabrizius 
 andreas.fabrizius@sparkassenstiftung.de
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PHILIPPINES

Building CARD SME Bank 
Overall term: 10/2009 – 09/2020
Funding by: BMZ*

German project partner: Sparkasse Ansbach

MYANMAR

Consulting Services for SME Lending Programme SELP II
Overall term: 07/2018 – 12/2020
Funding by: KfW Development Bank  
German project partner: Internationale Projekt Consult GmbH

EASTERN CARIBBEAN CURRENCY UNION

Financial inclusion of small and medium-sized enterprises 
Overall term: 04/2016 – 03/2021
Countries: St. Lucia, St. Vincent and the Grenadines 
Funding by: BMZ*

German project partner: Sparkasse zu Lübeck

TAJIKISTAN

Women in Business
Overall term: 07/2017 – 07/2021  
Funding by: European Bank for Reconstruction and Development (EBRD) 
German project partner: Internationale Projekt Consult GmbH

INDONESIA

Assisting the regional development banks (BPDs) to decentralise  
financial	service	provision
Overall term: 06/2010 – 12/2019 
Funding by: BMZ*

 

*German Federal Ministry for Economic Cooperation and Development (BMZ)

Overview of selected projects Capacity D
evelopm

ent
Financial Literacy

M
SM

E Finance
Institution B

uilding
R

ural Finance
G

reen Finance

PROJECT 
EXAMPLE!

An overview of all our projects  
can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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Successful micro, small and medium-sized enterprises 
(MSME) are a major driver of economic development 
in the Philippines. MSMEs account for 99.6% of all 
companies in the country and some 61.2% of total 
employment and around 35.7% of total value added. 

Sparkassenstiftung’s project aims to strengthen 
MSMEs in the Philippines by giving them better 
access to needs-oriented financial services. In this 
way, it hopes to bridge the ongoing supply gap for 
those MSMEs with substantial market potential. By 
supporting the development of professional and 
efficient organisational and operational structures 
at CARD SME Bank, the project is enabling it to 
sustainably deliver services to more and more small 
and medium-sized enterprises (SME).

Sparkassenstiftung is tasked with developing a further 
training and HR development system for bank staff 
along with an efficient risk management system. At the 

same time, it is working to mainstream structures on a 
sustainable basis. This includes effective and efficient 
loan processing, efficient IT, successful sales and 
marketing and general consolidation of overall bank 
steering. Since CARD SME Bank is to be empowered 
to implement tasks itself, Sparkassenstiftung 
recommended establishing a new risk management 
department at the bank, which subsequently started 
operations in 2017. Sparkassenstiftung has seconded 
a risk management expert to provide ongoing 
training and support for staff in this department 
since 2017. Furthermore, this expert is also helping 
to roll out suitable mechanisms for analysing and 
steering relevant risks. By way of example: numerous 
monitoring and early warning systems have been 
implemented to detect credit loss risks. Germany’s 
Federal Ministry for Economic Cooperation and 
Development (BMZ) is funding project activities. The 
German project partner is Sparkasse Ansbach.

CARD SME Bank was founded by the microfinance institution CARD precisely 
in order to generate services for small and medium-sized enterprises (SME).

PROJECT REPORT: PHILIPPINES

Building CARD SME Bank

As engines of employment and economic growth, micro, small and  
medium-sized enterprises (MSMEs) rely on access to needs-oriented  
financial services in order to succeed. Sparkassenstiftung thus harnesses 
the experience of Germany’s Sparkassen-Finanzgruppe (Savings Banks 
Finance Group) to empower banks and microfinance institutions to build 
and grow their lending operations.

PROJECT 
EXAMPLE
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•  CARD MRI (Mutually Reinforcing Institutions), 
i.e. the network of companies that make up 
the CARD group, currently has more than  
5.8 million customers, of which 3.3 million 
are borrowers.

•  CARD is also currently providing insurance for 
some 24 million people. This figure is much 
larger than the number of customers, as the 
customers’ families are insured, too.

•  A member of this group, CARD SME Bank had 
a total of 786,000 active customers as at 
31 December 2018. Werner E. Thum (2nd from left), 

former member of the Management 
Board of Sparkasse Ansbach

Werner E. Thum, Sparkasse Ansbach: 

“Giving people in developing countries access to 
financial services and thus to prosperity and stable 
economic structures – for me, Sparkassenstiftung’s 
mission has never lost any of its fascination. 
That’s why I’ve repeatedly undertaken short-term 
consultancy assignments on site since as far back 
as 1997. Cooperation with CARD SME Bank in the 
Philippines is particularly strong.

Of course, there’s always the odd anecdote now and 
then – things that make you smile when meeting 
people from a different culture. In the Philippines, 
for example, people repeatedly wanted to know why 
I wanted to ‘stop for a rest’ so often when we were 
on the road. You see, in the Philippines, people 
don’t say ‘rest room’ they say ‘comfort room’.

I know from experience how important practical 
savings banks know-how is for our project partners. 
That’s why we want all German Sparkassen to 
support Sparkassenstiftung by becoming active 
members.” 

This boy is helping his parents with their fish-breeding
 business close the Philippine city of San Pablo. 
The family was able to set up their business thanks to 
a small loan from CARD SME Bank. 

This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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P roviding access to financial services helps 
people lift themselves out of poverty. When 
they were first founded more than 200 years 

ago, Germany’s Sparkasssen gave the poor their 
first-ever opportunity to deposit savings safely – 
with just small sums of money. Craftspeople and 
small businesses were able to expand their activities 
thanks to affordable loans. At the same time, the 
municipalities were able to access the funding 
they needed to build infrastructure for industrial 
growth. Together, this made for equitable regional 
development across Germany.

The Sparkassen model is a good blueprint 
for institutions in developing countries and 
emerging economies 
1.  Staying local: Local institutions know their region 

and their customers. The principle of regionalism 
prevents local institutions from engaging in business 
with unknown, more risky customers located further 
afield. Savings are mobilised locally and help grow 
the local economy. And profits are channelled back 
into the region. The principle of regionalism thus 
strengthens and protects individual institutions, the 
respective regions and the companies based there. 

2.  Keeping costs down: The Sparkassen themselves 
are organised in regional and supraregional 
associations which enable them to realise 
economies of scale and learn from one another 
at an institutional level. As a result, staff training, 
political lobbying and the organisation of internal 
and external audits can all be done cost-efficiently, 
enabling each individual Sparkasse to save money 
and resources without having to compromise on 
quality.

3.  Raising earnings potential: Sparkassen are 
assisted by other companies within the wider 
Sparkassen finance group network. Insurers, 
building societies, a central data centre with 
standardised IT solutions for all Sparkassen and 

other shared specialised facilities offer each 
Sparkasse and their customers additional products 
and services.

This model of local institutions strengthened by 
central associations and alliances within the region 
is resilient in times of financial crisis and capable 
of getting through processes of change intact. 
Germany’s Sparkassen are also pioneers in the 
field of digitalisation. This applies to the digital 
transformation and enhancement of their internal 
processes and to digital services for their customers. 

Sparkassenstiftung transfers and leverages these 
key assets in its project work in order to restructure 
retail banks, transform informal microfinance 
institutions into regulated microfinance banks and 
establish associations and affiliated companies as 
essential service touchpoints. In Asia, for example, 
Sparkassenstiftung is assisting microfinance 
institutions to set up new branch offices and to 
roll out digital solutions. In the Regional Project 
for East Africa, Sparkassenstiftung is working to 
strengthen associations’ training capacities so that 
they can provide their members with better services. 
And in Cameroon, it is helping ensure the rural 
population has better access to financial services by 
strengthening local village savings banks.

The Sparkassen model is also in demand in Europe 
again. In Ireland and Greece, for example, many small 
and medium-sized enterprises have virtually no access 
to loans. The Deutscher Sparkassen- und Giroverband 
(DSGV) has commissioned Sparkassenstiftung to 
address this issue by creating local savings banks 
(initially in pilot regions). 
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 Your contact:

  Dr. Ilonka Rühle-Stern 
 ilonka.ruehle@sparkassenstiftung.de



BHUTAN

Building	and	strengthening	the	microfinance	sector
Overall term:  04/2013 – 03/2021    
Funding by: BMZ*

German project partner: Sparkasse Germersheim-Kandel

SUB-SAHARAN AFRICA

Improving	access	to	financial	services	
Overall term:  11/2016 – 10/2024
Funding by: BMZ*

Countries: Zambia, Togo 

IRELAND AND GREECE 

Promoting “Sparkassen” in the EU  
Overall term: 01/2015 – 12/2020 
German project partner: Deutscher Sparkassen- und Giroverband (DSGV)

CAMEROON

Strengthening village savings banks (CVECA)
Overall term: 08/2013 – 12/2021 
Funding by: BMZ*

German project partner: Sparkasse Esslingen-Nürtingen 

RWANDA

Professionalising the Umurenge SACCO sector
Overall term: 09/2015 – 09/2021 
German project partner: Sparkasse Heidelberg 
Funding by: BMZ*

 

*German Federal Ministry for Economic Cooperation and Development (BMZ)
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can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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With a per-capita annual income of around a little 
more than US$ 2,000, Bhutan counts as one of the 
poorest developing nations in the world. More than 
one quarter of its population has to get by on less 
than US$ 1.25 a day. These difficult living conditions 
are – as is so often the case – especially challenging 
for women and children. This is why one non-
governmental organisation’s name is also its agenda: 
RENEW (Respect, Educate, Nurture and Empower 
Women) aims to strengthen women’s role in Bhutan. 
As its patron, the Queen Mother of Bhutan wanted to 
do even more by enabling women to become more 

independent! Since 2011, Sparkassenstiftung and 
RENEW have been working together to establish a 
microfinance institution (MFI) whose mandate is to 
help women in rural Bhutan take control of their lives.

An expert seconded by Sparkassenstiftung started 
activities in Bhutan in 2011 and, just one year later, 
the first branch office was opened. In the capital city of 
Thimphu, and now also in some nine rural regions of 
Bhutan too, more than 16,000 women customers are 
banked. The branch offices remain the starting point 
for activities. From here, staff travel to their customers 
to hold so-called ‘centre meetings’. At these meetings, 

A centre meeting in Bhutan: At these meetings, micro and small savings deposits are collected, 
loans disbursed and repaid, as well as experience shared. The centre meetings 
also provide a place to access financial education.

PROJECT REPORT: BHUTAN

Building and strengthening the  
microfinance sector

Besides successfully combining sound profit with social responsibility, 
Germany’s Sparkassen foster universal access to financial services.  
The key to their success lies in lowering costs through association- 
based cooperation and raising profits by ensuring professionalism. 
Sparkassen stiftung transfers and applies these concepts in its project 
work. 

PROJECT 
EXAMPLE
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Heidi Reiser, Sparkasse Germersheim-Kandel:

“I was really impressed by the fact that, despite the 
difficult conditions and hardships that people are 
often faced with, they still exude a deep sense of 
satisfaction and optimism. 

This country that prioritises its people’s happiness 
over acquiring a larger Gross Domestic Product 
fascinates me and it will always have a place in my 
heart. I’m happy that I had an opportunity to go 
there and that, through my work, I‘ve been able  
to contribute in some small way to the success of 
this project.”

micro and small savings deposits are collected, loans 
disbursed and repaid and, perhaps most importantly, 
experience shared. The centre meetings also provide a 
place for women to access financial education. This is 
not an easy undertaking as in rural regions especially 
most customers can at most write their name. At 
the same time, it is very important to teach people 
basic financial skills. This is because there has to be 
a sufficient number of customers in order to operate 
sustainably in rural areas, too. 

Large distances – great success
Given the country’s poorly developed infrastructure 
and its remote villages, organising centre meetings is 
a major challenge for everyone concerned. In densely 
populated countries, such as Bangladesh, it is possible 
to hold up to eight meetings of this kind in one day. In 
Bhutan, the maximum is three. RENEW MFI staff and 
their customers often have to travel extremely long 
distances to get to these meetings. 

In spite of all the obstacles, RENEW MFI’s lending 
activities have developed very positively and it now 
earns enough to offset the costs generated by the 
country’s major infrastructural weaknesses. By 2015, 

RENEW MFI was operating in the black for the first 
time. Furthermore, tradition is now meeting modernity; 
namely, RENEW MFI is relying on modern technology 
such as tablet devices to lower costs even further and to 
continue expanding the scope of business operations.

Germany’s Federal Ministry for Economic Cooperation 
and Development (BMZ) is funding project activities.
The Sparkasse Germersheim-Kandel is partnering the 
project.

In August 2018, RENEW MFI was  
authorised to accept deposits. This means  

it can now help people build up their savings.  
This is a major step forward, because being  

licensed as a ‘deposit-taking MFI’ will empower 
RENEW MFI to continue growing, enabling it  

to provide even more people with savings  
banks services.

Heidi Reiser from Sparkasse 
Germersheim-Kandel provides support 
on site at a centre meeting.

This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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Rural Finance

I n many developing countries and emerging 
markets, economic development is mostly 
concentrated on large urban areas. Sustainable 

rural development is, however, decisive for a country’s 
economic and social stability. If rural areas are 
neglected, social and ecological problems only get 
worse, causing more and more people to migrate to 
cities that are already bursting at the seams. 

Access to appropriate financial products is of special 
importance when it comes to strengthening rural 
areas on a sustainable basis. At the forefront here 
are the needs of microfarming enterprises and the 
creation of needs-oriented and bespoke agricultural 
financial products that also take account of cropping 
cycles and seasonal fluctuations. The core topics of 
rural finance comprise lending and savings products 
as well as insurance and payment transactions, 
including entire value chains and safety mechanisms, 
such as target-oriented insurance products or 
guarantees, for example. However, it is important not 
to lose sight of the needs of subsistence farmers and 
of those people who work outside the agricultural 
sector. 

In its projects on site, Sparkassenstiftung assists 
regional institutions that prioritise the delivery of 
adequate financial services to customers in rural 
areas. Product development is of key importance here, 
as products have to meet the needs of a customer 
base consisting of small farmers and entrepreneurs. 
In addition to product design, training for decision-
makers and staff at the relevant institutions is vital. In 
Cameroon, for instance, the village savings banks are 
staffed to a quite substantial extent by part-timers and 
often also by volunteers. Here – as in other projects 
– local officials are responsible for oversight even 
though they have little or no financial or business 
knowledge. In these cases, the objective is to raise 
professionalism through targeted staff training.

In this context, it is important to promote the 
institutions’ organisational growth and to set up 
and consolidate associations. As a result, project 

work often targets groups of institutions that have a 
clearly defined social mandate. The aim is to empower 
these institutions to widen their scope of activities to 
financially include more and more people.

Besides developing corresponding financial 
institutions, it is vitally important to ensure the 
customers themselves are suitably educated to 
use bank services. In poorly developed regions in 
particular, micro and small entrepreneurs in the 
agricultural sector play a key role in raising economic 
capacity and thus making their respective region more 
attractive. In addition to regional financial institutions 
and local craftspeople, we explicitly target local 
agribusinesses for entrepreneurial training measures 
– and thus for financial inclusion. Alongside capacity-
building measures, like the ones Sparkassenstiftung 
has conducted in Mexico’s agricultural sector, and 
the drive to increase financial services customised to 
the demands of smallholders, Sparkassenstiftung’s 
projects are now increasingly offering training 
measures specifically for this rural target group, like 
Sparkassenstiftung’s very own Farmers Business 
Game, for example.

  Your contact:

  Oliver Schuster 
 oliver.schuster@sparkassenstiftung.de



Overview of selected projects

REGIONAL PROJECT FOR SOUTHEAST ASIA 

Strengthening	the	regional	microfinance	network
Overall term: 01/2015 – 03/2021
Countries: Laos, Myanmar, Vietnam
Funding by: BMZ*

German project partner: Sparkasse Essen

MEXICO

Strengthening the agricultural sector and promoting  
rural development 
Overall term: 09/2016 – 08/2021
Funding by: BMZ*

CAUCASUS AND NEIGHBOURING COUNTRIES

Responsible Finance
Overall term: 03/2015 – 02/2021   Funding by: BMZ*

Countries: Armenia, Azerbaijan, Georgia, Ukraine
German project partners: Sparkassenverband Westfalen-Lippe,  
Sparkasse Märkisches Sauerland Hemer-Menden

REGIONAL PROJECT FOR EAST AFRICA

Vocational	training	and	strengthening	of	the	microfinance	sector
Overall term: 09/2014 – 08/2020   Funding by: BMZ*

Countries: Burundi, Rwanda, Tanzania
German project partners: Sparkassenverband Baden-Württemberg,  
Kreissparkasse Tübingen

REGIONAL PROJECT FOR SOUTH AMERICA 

Strengthening education and association structures
Overall term: 10/2014 – 09/2022   Funding by: BMZ*
Countries: Bolivia, Chile, Ecuador, Colombia, Peru 
German project partner: Ostdeutscher Sparkassenverband

 

*German Federal Ministry for Economic Cooperation and Development (BMZ)
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Sparkassenstiftung’s activities in Vietnam, Laos and 
Myanmar form part of a regional project which, for many 
years now, has been supported on the German side by 
Sparkasse Essen and in the Philippines by the Center for 
Agriculture and Rural Development (CARD) MRI. 

CARD’s involvement is particularly noteworthy in that 
the seeds of this regional project can be traced back 
to the Philippines. Formerly at the receiving end of 
assistance, CARD has gone on to become an adviser 
itself. This is development cooperation at its best: Just 
like in a positive snowball system, one Southeastern 
Asian country is passing on knowledge to another. 
Of course, Sparkassenstiftung and Sparkasse Essen 
have always been there to support the process. Today, 
the CARD Group comprises more than 5.8 million 
customers. In Myanmar, CARD MRI has set up a wholly 
owned subsidiary – CARD Myanmar Co. Ltd. – which 
is also being supported by the regional project. 

The aim is to leverage a functioning microfinance 
network to give target groups in Vietnam, Laos and 
Myanmar sustainable and customer-oriented access 
to financial services. In turn, this is intended to 
improve the living conditions of rural and in particular 
women-led households. Furthermore, the project also 
aims to help microentrepreneurs and small traders 
make investments and access loans to finance their 
business projects. Yet another key aspect focuses on 
financially educating these target groups, and thus on 
empowering them to take part in economic life.

In Laos, regional expansion involves opening more 
branch offices in rural areas. However, greater 
efficiency is required to handle a bigger branch office 
network and a larger volume of transactions. To 
achieve this, the centre meetings have now started 
using tablet devices to record customer transactions. 
In Laos, the project is also supporting village banks, 

Financial education for TYM customers. 
TYM is Vietnam’s largest microfinance institution.

REGIONAL PROJECT: SOUTHEAST ASIA
Laos, Myanmar, Vietnam

Strengthening the regional  
microfinance network

Lending operations, savings products, insurance and payment trans actions 
are all core topics of Rural Finance. The focus here is on the needs of agri-
cultural microenterprises and on creating suitable agricultural finance 
products. Sparkassenstiftung assists its partners to make their customers 
more ‘financially savvy’ – and one of the tools it employs to do this is its 
Farmers Business Game.

PROJECT 
EXAMPLE



Rural Finance | Annual Report 2018 | 33

with a view to enabling organised access to financial 
services even in remote regions. New technologies 
have been rolled out in Vietnam, too, in order to offer 
the target group yet more attractive financial services 
(including microinsurance). 

Germany’s Federal Ministry for Economic Cooperation 
and Development (BMZ) is funding project activities. 
Sparkasse Essen is partnering the project.

Klaus Remmer, Managing Director of the 
Sparkassen-Service Center Essen GmbH:

“I’ve been working for Sparkassenstiftung as a 
short-term expert since way back in 1997. That adds 
up to a lot of years, none of which I’d want to have 
missed. I remember my first assignment well. At that 
time, Sparkasse Essen was partnering the Center 
for Agriculture and Rural Development – or CARD 
for short, in the Philippines. My mandate was to 
advise CARD on organisational issues surrounding 
its transformation from a non-governmental 
organisation into a formal bank. Although I already 
had extensive experience with savings banks 
systems, this was a challenging task. I only had a 
limited amount of time and the conditions on site 
were significantly different to those in Germany, in 
cultural, legal and also specialist terms. However, 
it seems my employer and partners were evidently 
pleased with my work, because I was asked to 
continue the mission the following year. 

At Sparkasse Essen, I was tasked with coordinating 
the partnership projects. I say projects and not 
project because, after finishing the project with 
CARD in 2004, Sparkasse Essen subsequently joined 
Sparkassenstiftung on a new partnership, this time 
with organisations in Laos, Cambodia, Vietnam and 
Myanmar. In addition to this task, I was able to assist 
Sparkassenstiftung with many other activities. I’ve 
worked in Bhutan, China, Cambodia, East Timor, 
Laos, Nepal, the Philippines and in Vietnam. Our 
longest mission to date has been in Vietnam (from 
2003 up to the present day). Perhaps that’s why 
there’s such a close bond. But we still have many 
close ties with CARD, too. I really can’t say which 
country I like most. They are all in Asia, but they 
are all different. I feel at home everywhere. Over 
the years, I’ve made friends in many countries. 
Alongside the professional success we’ve achieved 
with our partners, that’s something I’ve found 
especially enriching.

What has impressed me most is how people 
manage under the difficult conditions they often 
live in. In many countries, the poor cannot count on 
help from the state. Whoever has the wherewithal, 
takes charge of their own fate. Often though, there 
are no opportunities for accessing financial services, 
be it a loan to realise an income-generating project 
or saving money for emergencies or old age. 
This is where Sparkassenstiftung provides a vital 
contribution to help for self-help. I am happy and 
proud to be a part of this – hopefully for a long time 
to come.”

Klaus Remmer from Sparkasse Essen: 
At the home of TYM customers in Vietnam

This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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G reen finance is about financing investments in 
renewable energies and energy efficiency. It 
is also about improving adaptation to climate 

change and, in particular, about promoting eco-
friendly economic growth.

At the latest, the Paris Climate Agreement of 
December 2015 left most people in no doubt about 
the significance of climate change and the urgent 
need to find solutions. Financial institutions are no 
longer just rendering their own buildings energy 
efficient or cultivating a ‘green’ image, but are now 
actively supporting the path to greater sustainability 
through corresponding financing tools. Green finance 
is thus now an integral part of the financial sector.

Support for local banks and microfinance 
institutions
Sparkassenstiftung assists local banks to finance 
corresponding investments in sustainable 
technologies for their customers. It helps project 
partners with the design and rollout of suitable 
products, like loans and insurance policies for 
investments in the field of renewable energies and 
energy efficiency. It also fosters resource-friendly 
production procedures and works to improve 
adaptation to climate change. Its main focus here is 
on small farmers and micro, small and medium-sized 
enterprises (MSME) that operate in the agricultural 
sector or are exposed to the impacts of climate change 
in some other way. Furthermore, Sparkassenstiftung 
assists its project partners to analyse existing 
portfolios and determine their vulnerability to the 
impact of climate change. And it also helps with the 
development of suitable risk management concepts. 
Moreover, Sparkassenstiftung implements green 
finance studies, inter alia, on the feasibility and 
potential demand for green products.

Sparkassen are funding Germany’s energy 
transition
Germany’s Sparkassen are engaged in the country’s 
energy transition. In particular, they are backing 
the many small-scale projects by medium-sized 
enterprises, home owners or municipalities (e.g. 
wind farms, photovoltaics, and biogas plants etc.). 
They are also a leading broker of KfW Development 
Bank programmes mandated to promote the use of 
renewable energy and energy efficiency in companies 
and residential housing. Germany’s Sparkassen have 
amassed extensive experience in this field and, thanks 
to Sparkassenstiftung, our local project partners are 
able to share in it.

Green Finance in our projects
In Myanmar, we are working jointly with the WWF 
and the Myanmar Food Processors and Exporters 
Association to prepare small and medium-sized 
enterprises (SME) in the food industry to establish 
contacts with banks. The objective is to enable 
them invest in clean and eco-friendly production 
technologies. At the same time, procedures and 
processes designed specifically for SME clients are 
being rolled out and the banks themselves trained to 
extend SME loans. 

In Namibia and Mexico too, Sparkassenstiftung – partly 
via the Mexican subsidiary FAS – is involved in the 
green finance sector. Also in Mexico, a study has been 
conducted that explores financing options for better 
energy efficiency.

 Your contact:

  Inka Rück 
 inka.rueck@sparkassenstiftung.de
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Overview of selected projects

MYANMAR

Sustainable water and energy management in food and beverage  
industries in the Ayeyarwady River Basin
Overall term: 02/2018 – 01/2022   Funding by: European Union 
Project partners: WWF Germany, Myanmar Food Processors and  
Exporters Association 

NAMIBIA 

Strengthening Kongalend MFI
Overall term: 08/2015 – 07/2020 
Funding by: BMZ*

German project partner: Kreissparkasse Saarlouis

SOUTH CAUCASUS

Promoting eco-corridors
Overall term: 11/2016 – 01/2020
Funding by: KfW Development Bank and World Wide Fund for Nature (WWF)

MEXICO / EL SALVADOR

Green loans for the development bank in El Salvador:  
Marketing and awareness-raising component
Overall term: 09/2016 – 12/2016 
Funding by: Central American Bank for Economic Integration
(Banco Centroamericano de Integración Económica, BCIE)

 

*German Federal Ministry for Economic Cooperation and Development (BMZ)
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The aim of Sparkassenstiftung’s project in Myanmar 
is to facilitate hygienically clean food production in 
combination with sustainable economic development. 
Around 60% of the food-processing industry in 
Myanmar consists of small and medium-sized 
enterprises (SME). And these SMEs are regarded as 
the country’s biggest water polluters. For this reason, 
investments in eco-friendly procedures that enable 
companies to reduce costs will not only have a positive 
impact on businesses, but on the environment, too. At 
the same time, this opens up a wide range of business 

opportunities for Myanmar’s banks. This is a win-win 
situation that benefits the companies, their customers 
and, last but by no way least, the environment. 

The target group initially consists of around 200 SMEs in 
Myanmar. Sparkassenstiftung’s partner in this project, 
i.e. the World Wide Fund For Nature (WWF), is working 
closely with the political actors on site (including the 
Ministry of Natural Resources and Environmental 
Conservation and the Ministry of Industry), and also 
with the companies themselves, in a bid to map out 
the political way forward, raise companies’ awareness 

Representatives of the EU delegation, WWF and Sparkassenstiftung as well as all 
four partner banks at the signing of the Memorandum of Understanding.

PROJECT REPORT: MYANMAR

Sustainable water and energy  
management in the Ayeyarwady  
River Basin
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Green finance is about leveraging investments in renewable  
energies and promoting energy efficiency. Sparkassenstiftung  
assists local banks in developing countries and emerging economies 
to finance corresponding investments in sustainable technologies. 

PROJECT 
EXAMPLE



Partner banks on site: 

•  A Bank (Ayeyarwaddy Farmers  
Development Bank)

• CB Bank (Co-operative Bank Ltd.)

• MAB (Myanma Apex Bank Ltd.)

• MCB Bank (Myanmar Citizens Bank Ltd.)

Project partners on site:

•  WWF Germany / WWF Myanmar 

•  Myanmar Food Processors and  
Exporters Association

and transfer technical know-how. Sparkassenstiftung 
meanwhile is chiefly focusing on creating and 
improving the target group’s options for accessing 
financing.

To this end, agreements were signed with four banks  
in Myanmar in November 2018. In these banks, around  
60 staff members – mostly loan officers – are 
undergoing theoretical and practical training to enable 
them to extend loans to SMEs. At the same time, SMEs 
are being assisted to access financing from their local 
banks in order to realise their business plans. 

The European Union is funding project activities.

Cooperation with project partners:

Catalysing Sustainable Water and Energy 
Management in Food and Beverage Industries  
in the Ayeyarwady River Basin in Myanmar WWF Germany 

and WWF Myanmar

General coordination, creation  
of laws and policies enabling the 
enforcement of (environmental) 
standards

Renders technical support to 
SME clients – and advocates 
SME bankability, advances 
the reform process

Advocates SME bankability, 
introduces loan 
disbursement procedures  
for SME clients, trains bank 
staff in SME lending 

Myanmar  
Food  

Processors  
and Exporters 

Association

Sparkassen-
stiftung für 

internationale 
Kooperation

The sacks on this truck contain rice husks 
that are used as biomass fuel.
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This is only one of our many projects – an overview of 
our projects worldwide can be found on our website:

B www.sparkassenstiftung.de/ 
en/projects/worldwide
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ARMENIA

Branko Wehnert
Country Representative
Responsible Finance
“Vernissage” Business Center
59 Hanrapetutyan Street
0010 Yerevan

AZERBAIJAN

Eduard Schmitt
Country Representative
Responsible Finance / GAF

Eva Lennartz
Junior Country Representative
Responsible Finance
Winter Park Plaza, 7th floor
75 Rasul Rza Street
1014 Baku

BHUTAN

Bernd Bähr
Country Representative
c/o RENEW Secretariat
Phendey Outpel Lam
Phendey Gatshel
Lower Motithang
Thimphu

BOLIVIA

Guillermo Sempertegui
Country Representative
c/o Asociación de Institutiones Financieras de 
Desarrollo (FINRURAL)
Avenida Arce No. 2081, Esq. Montevideo
Edificio Montevideo Piso 3
La Paz

BURUNDI

Irène Inayange
Pauline Krebs
Country Representatives
Avenue de l’Agriculture
B.P. 1592 Bujumbura

CAMEROON

Julia Szilat
Country Representative
Bureaux SBFIC
Immeuble Steve Biko
Quartier Tsinga
Rue No. 2.038 (derriére la Polyclinique)
Yaoundé
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CHILE

Karla Lopez
Country Representative
Los Militares 5934
Depto 1604
Las Condes
Región Metropolitana Santiago

COLOMBIA

Raúl Martínez de la Piedra 
Country Representative

Roman Petzold
Consultant
Carrera 15 # 88-64
Edificio Zimma Oficina 320
Barrio de Chico
Bogotá

ECUADOR

Rodolfo José Monsberger
Katja Bönisch
Country Representatives
Calle Padre Aguirre 15-24, Esq. Rafael María Arizaga
Edificio Bellavista, Piso 1
Cuenca

EL SALVADOR AND HONDURAS

Rolf Grempel
Country Representative
Colonia San Benito, Av. Las Acacias
Condominio Niza, Departamento 42
CP 1101 San Salvador

THE GAMBIA

Heinz Koppenhauser
Country Representative
Kanifing Institutional Area 
(Behind The Stadium Score Board)
P.M.B. 35, Banjul

GEORGIA

Anja Deinzer
Regional Coordinator

Lara Horstmann
Junior Regional Coordinator
Responsible Finance

Christian Feldmann
Advisor to the Regional Office
Anstasia Eristav-Khoshtaria Street 17
0108 Tbilisi
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Salome Moistsrapishvili
Country Representative
Responsible Finance
Aleqsi Machavariani Street 1
0179 Tbilisi

GHANA

Kwang-Yung Jung
Regional Coordinator

Dr. Manuela von Göler 
Bernd Grund
Maike Ewuntomah
Laura Scialo
Country Representatives
No. 16 (left) Ringway Close
Kokomlemle
Accra

INDONESIA

Michael Kühl
Country Representative
c/o Bank Jateng
Jalan Pemcuda Po. 142
Kec. Semarang Tengah
Kota Semarang 50132, Jawa Tengah

KYRGYZSTAN

Anja Hoyer
Regional Coordinator

Dinara Abakirova
Country Representative
Uliza Razzakova 33/1
720040 Bishkek

LAOS

Michael Barleon
Country Representative
Women & Family Development DTMFI
Lao Women’s Union
Ban That Luang Kang
Unit 12, House No. 126
Saysettha District
01000 Vientiane Capital

Jan Bayer
Country Representative
Lao Women’s Union
Old Building
Siang Jön Village
Manthaturath Road
P.O. Box 59
01000 Vientiane Capital

LIBERIA

Baboucarr Jeng
Country Representative
c/o Liberia Credit Union National Association (LCUNA)
Redlight, Paynesville
Monrovia

MEXICO

Gerd Weißbach
Regional Coordinator

Daniel Roduner
Consultant

Manuel Rodriguez
Junior Regional Coordinator  
for Central America

Marileen Siebert
Junior Regional Coordinator  
for South America

Luis Proaño Guillén
Country Representative for Cuba

Enrique Peñaranda Bustamante
Project Leader Rural Development Mexico

Christina Olsen
Anna-Lena Lochmann
Consultants Rural Development
Loma de Ajuchitlán # 38
Col. Loma Dorada, C.P. 76060
Santiago de Querétaro

Andreas Diel
Country Representative for Mexico
José E. Pestalozzi # 810
Col. Narvarte Poniente, C.P. 03020
Del. Benito Juárez
Cuidad de México
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MONGOLIA

Gerelchuluun Iderchuluun
Country Representative
NCP office 302
Chinggis Avenue 15
Ulaanbaatar-14251

MYANMAR

Antje Kinder
Country Representative
CARD Myanmar Company Limited
No. 97 Khattar Street 
No. 2, Ka Ward
Mingaladon, Yangon

NAMIBIA

Karin Everding
Country Representative
c/o Kongalend Financial Services
(Pty) Ltd
Corner Haddy & Viljoen Street
Windhoek

PANAMA

Tobias Brill
Country Representative
c/o Caja de Ahorros/Oficina Matriz
Via España y Calle Thais de Pons
Panama City

PERU

Manuel Alfonso Ulrich
Country Representative 

Carlos Pumar-Frohberg
Consultant
Calle Andalucía 119, Quinto Piso
Dpto. 502, Miraflores
Lima

PHILIPPINES

Dr. Carla Virtudazo
Country Representative
24 Oates Street
Fil-Invest East
Cainta Rizal, 1900

Elmar Benjie Panahon
Country Representative
c/o CARD SME Bank, Inc.
120 M. Paulino St. Corner P. Burgos St.
San Pablo City, Laguna 4000

RWANDA

Thomas Konitzer
Britta Konitzer
Regional Coordinators for East Africa

Ruth Madl
Deputy Regional Coordinator

Maria Knappstein
Country Representative

Karen Odinga
Regina Rieger
Marcel Job
Consultants
Office RICEM Premises
KN 193 St.
Kabusunzu, Nyakabanda
P.O. Box 4335
Kigali

ST. LUCIA

Uwe Pfeffer
Country Representative 
Eastern Caribbean Currency Union
Pomside Road
Bonneterre
Gros-Islet

TAJIKISTAN

Inna Mazur
Dilovar Rakhimov
Country Representatives
c/o National Bank of Tajikistan
Prospekt Rudaki 23/2
734003 Dushanbe

TANZANIA

Stephen Safe 
Michael Vysin
Country Representatives
P.O. Box 1872
Plot 369, Bwiru
Mwanza
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THAILAND 

Lutz Grashof
Country Representative
c/o Government Savings Bank
470 Thanon Phahonyothin
Phayathai
10400 Bangkok

TOGO

Nermin Kazel
Country Representative
Société des Postes Togolaises
23 Avenue Nicolas Grunitzky
01 B.P. 2626 Lomé

TURKEY 

Hande Demirtola Meydan
Country Representative

TURKMENISTAN

Theo Hensels
Country Representative
Baba Annanov Street, 129
744000 Ashgabat

UGANDA

Edigold Monday 
Inka Mackenbrock
Country Representatives
Uganda Cooperative Savings and Credit Union Limited 
P.O. Box 6203
Plot No. 239 Bombo Road, Maganjo, Room 201
Kampala

UKRAINE

Matthias Pfaff
Country Representative
Mykoly Pymonenko Street 13
Building 1B, Office 31
04050 Kiev

UZBEKISTAN

Mathias Wangler
Country Representative
Uliza Afrosiab 12/2
Mirabad Distrikt
100015 Tashkent

VIETNAM

Christian Grajek
Regional Coordinator
46 Xóm Chùa, Quảng An, Tây Hồ
Hanoi

Jörg Teumer
Country Representative (until July 2019)

Alexander Bunse
Country Representative (as of August 2019)
Vietnam Women’s Union
20 Thụy Khuê, Thuỵ Khuê, Ba Đình
Hanoi

ZAMBIA

Reinhold Hörnle
Country Representative

Sebastian Dudda
Senior Advisor
c/o Bank of Zambia
Financial Sector Development Unit (FSDU)
Bank Square, Cairo Road
P.O. Box 30080
Lusaka

Status: July 2019



Helmut Schleweis 
Chairman of the Board of Trustees, 
President, Deutscher Sparkassen- 
und Giroverband

Michael Breuer 
Deputy Chairman of the Board  
of Trustees, President,  
Rheinischer Sparkassen-  
und Giroverband

Dr. Holger Berndt 
formerly Sparkassenstiftung für  
internationale Kooperation

Reinhard Boll 
Sparkassen- und Giroverband für 
Schleswig-Holstein 

Michael Bott 
Sparkasse Waldeck-Frankenberg

Michael Bräuer 
Sparkasse Oberlausitz- 
Niederschlesien

Dr. Katrin Burkhardt 
Verband öffentlicher Versicherer

Helmut Dedy 
Deutscher Städtetag

Chris De Noose 
World Savings and Retail Banking 
Institute and European Savings 
Banks Group

Joachim Döpp 
Sparkasse Bremen AG

Stefan Ermisch  
(until December 2018) 
HSH Nordbank AG

Dr. Michael Ermrich 
Ostdeutscher Sparkassenverband

Roman Frank 
Sparkassenverband  
Rheinland-Pfalz

Dr. h. c. Helmut Geiger 
formerly Deutscher Sparkassen-  
und Giroverband

Martin Grapentin 
formerly Landessparkasse zu  
Oldenburg

Manfred Hegedüs 
Sparkasse Allgäu

Prof. Dr. Hans-Günter Henneke 
Deutscher Landkreistag

Horst Herrmann  
Kreissparkasse Saarlouis

Joachim Hoof 
Ostsächsische Sparkasse Dresden

Michael Horn 
Landesbank Baden-Württemberg

Dr. Wilhelm Kraetschmer 
Österreichischer  
Sparkassenverband

Dr. Rüdiger Linnebank  
(as of November 2018) 
Sparkasse KölnBonn

Guido Mönnecke  
(as of November 2018) 
Sparkassenverband Niedersachsen

Martin K. Müller 
DekaBank

Siegmar Müller 
Sparkasse Germersheim-Kandel

Klaus-Jörg	Mulfinger 
formerly Landesbank  
Hessen-Thüringen

Nicolaus Newiger 
Deutsche Leasing AG

Manfred Oster 
formerly Sparkasse Ulm

Walter Pache 
formerly Sparkasse  
Günzburg-Krumbach

Bettina Poullain 
Hamburger Sparkasse AG

Wilfried Röth 
Sparkasse Rhein-Maas

Dr. Karl-Peter Schackmann-Fallis 
Deutscher Sparkassen- und  
Giroverband

Peter Schneider 
Sparkassenverband  
Baden-Württemberg

Stephan Scholl 
Sparkasse Pforzheim Calw

Christoph Schulz 
Norddeutsche Landesbank

Dr. Michael Stollarz  
(as of November 2018) 
Deutscher Sparkassenverlag

Werner E. Thum 
formerly Sparkasse Ansbach

Jürgen Wannhoff 
Sparkassenverband  
Westfalen-Lippe

Gunther Wölfges 
Stadtsparkasse Wuppertal

Alexander Wüerst  
(as of November 2018) 
Kreissparkasse Köln

Michael Zaenker  
(as of November 2018) 
Sparkassenakademie  
Hessen-Thüringen

Dr. Edgar Zoller 
Bayerische Landesbank

Board of 
Trustees
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Management and Staff

BONN HEAD OFFICE 

Bauer, Carina
Berbuir, Jennifer (as of July 2019)
Benkirane, Saida (until July 2019)
Brand, Nicole
Dimmerling, Simone (as of May 2019)
Dresler, Johannes (as of July 2019)
Fabrizius, Andreas
Felzen, Harald
Ferlein, Monika
Fohs, Matthias
Hagemann, Stephanie
Hartl, Julia (until December 2018)
Henkelmann, Stefan
Heuft, Christina
Hoever, Jana
Kirch, Till (as of September 2018)
Klein, Karin
Kriews, Paul
Kurscheidt, Brigitte
Lamm, Elisabeth (until November 2018)
Middel, Katharina
Mokry, Barbara
Müller, Cornelia
Niedergesäss, Anna
Nurkewitz-Munsteiner, Monika
Peukert, Annika
Rück, Inka
Roseveare, Joseph (as of July 2019)
Rühle-Stern, Dr. Ilonka
Sattler, Ralf
Schäfer, Annika
Schlüter, Elena (until February 2019)
Schneider, Kateryna (as of October 2018)
Schuster, Oliver
Sukowski, Ellen
Theissen, Laura (as of August 2018)
Thie, Elena (as of April 2019)
Weinstock, Sabine
Weißbach, Gerd (Representation Office Mexico)
Wilhelm, David (as of August 2018)

Board of Directors

Managing Director

Heinrich Haasis
Chairman of the Board

Dr. Hans Ulrich Schneider
Member of the Board

Niclaus Bergmann 
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Members of Sparkassenstiftung
für internationale Kooperation e.V.

SPARKASSEN

SPARKASSENVERBAND BADEN-WÜRTTEMBERG
Kreissparkasse Ostalb, Aalen
Sparkasse Baden-Baden Gaggenau
Sparkasse Zollernalb, Balingen
Kreissparkasse Biberach
Kreissparkasse Böblingen
Sparkasse Bonndorf-Stühlingen
Sparkasse Kraichgau, Bruchsal
Sparkasse Bühl
Sparkasse Engen-Gottmadingen
Kreissparkasse Esslingen-Nürtingen
Sparkasse Freiburg-Nördlicher Breisgau
Kreissparkasse Freudenstadt
Sparkasse Gengenbach
Kreissparkasse Göppingen
Sparkasse Haslach-Zell
Sparkasse Heidelberg
Kreissparkasse Heidenheim
Kreissparkasse Heilbronn
Sparkasse Karlsruhe Ettlingen
Sparkasse Hanauerland, Kehl
Sparkasse Hohenlohekreis, Künzelsau
Sparkasse Lörrach-Rheinfelden
Kreissparkasse Ludwigsburg
Sparkasse Rhein Neckar Nord, Mannheim
Sparkasse Neckartal-Odenwald, Mosbach
Sparkasse Markgräflerland, Müllheim
Sparkasse Pforzheim Calw
Sparkasse Rastatt-Gernsbach
Kreissparkasse Ravensburg
Kreissparkasse Reutlingen
Kreissparkasse Rottweil
Sparkasse Salem-Heiligenberg
Sparkasse Schwäbisch Hall-Crailsheim
Sparkasse Hegau-Bodensee, Singen
Sparkasse St. Blasien
Sparkasse Staufen-Breisach
Sparkasse Tauberfranken, Tauberbischofsheim
Sparkasse Hochschwarzwald, Titisee-Neustadt
Kreissparkasse Tübingen

Kreissparkasse Tuttlingen
Sparkasse Ulm
Sparkasse Schwarzwald-Baar, Villingen-Schwenningen
Kreissparkasse Waiblingen
Sparkasse Hochrhein, Waldshut-Tiengen
Sparkasse Wolfach

SPARKASSENVERBAND BAYERN
Sparkasse Ansbach
Sparkasse Aschaffenburg-Alzenau
Stadtsparkasse Augsburg
Sparkasse Bad Neustadt a. d. Saale
Sparkasse Bad Tölz-Wolfratshausen
Sparkasse Dachau
Sparkasse Donauwörth
Kreis- und Stadtsparkasse Erding-Dorfen
Stadt- und Kreissparkasse Erlangen Höchstadt 
Herzogenaurach
Sparkasse Fürstenfeldbruck
Sparkasse Fürth
Kreissparkasse Garmisch-Partenkirchen
Sparkasse Günzburg-Krumbach
Kreis- und Stadtsparkasse Kaufbeuren
Sparkasse Allgäu, Kempten
Sparkasse Kulmbach-Kronach
Sparkasse Memmingen-Lindau-Mindelheim
Kreissparkasse Miesbach-Tegernsee
Sparkasse Altötting-Mühldorf
Kreissparkasse München Starnberg Ebersberg
Stadtsparkasse München
Sparkasse Nördlingen
Sparkasse Nürnberg
Sparkasse Rosenheim-Bad Aibling
Sparkasse Schweinfurt-Haßberge
Sparkasse Niederbayern-Mitte, Straubing
Kreissparkasse Traunstein-Trostberg
Sparkasse Oberland, Weilheim
Sparkasse Mainfranken Würzburg

Status: December 2018



HANSEATISCHER SPARKASSEN- UND 
GIROVERBAND
Die Sparkasse Bremen AG
Hamburger Sparkasse AG

SPARKASSEN- UND GIROVERBAND  
HESSEN-THÜRINGEN
Sparkasse Bensheim
Sparkasse Darmstadt
Sparkasse Odenwaldkreis, Erbach
Sparkasse Mittelthüringen, Erfurt
Frankfurter Sparkasse
Sparkasse Oberhessen, Friedberg
Kreissparkasse Gelnhausen
Sparkasse Gera-Greiz
Sparkasse Gießen
Sparkasse Dieburg, Groß-Umstadt
Sparkasse Hanau
Sparkasse Starkenburg, Heppenheim
Kreissparkasse Hildburghausen
Sparkasse Arnstadt-Ilmenau
Sparkasse Jena-Saale-Holzland
Sparkasse Waldeck-Frankenberg, Korbach
Kreissparkasse Limburg
Sparkasse Marburg-Biedenkopf
Kreissparkasse Saale-Orla, Schleiz
Sparkasse Langen-Seligenstadt
Kyffhäusersparkasse, Artern-Sondershausen
Sparkasse Wetzlar
Nassauische Sparkasse, Wiesbaden

SPARKASSENVERBAND NIEDERSACHSEN
Sparkasse Aurich-Norden
Stadtsparkasse Cuxhaven
Sparkasse Duderstadt
Sparkasse Einbeck
Sparkasse Göttingen
Sparkasse Hannover
Sparkasse Münden, Hann. Münden
Sparkasse Hildesheim Goslar Peine
Sparkasse LeerWittmund
Sparkasse Nienburg
Landessparkasse zu Oldenburg
Sparkasse Osnabrück
Sparkasse Osterode am Harz
Sparkasse Schaumburg, Rinteln
Kreissparkasse Soltau
Kreissparkasse Stade
Sparkasse Stade-Altes Land
Kreissparkasse Walsrode
Sparkasse Wilhelmshaven
Stadtsparkasse Wunstorf

OSTDEUTSCHER SPARKASSENVERBAND
Erzgebirgssparkasse, Annaberg-Buchholz
Kreissparkasse Bautzen
Kreissparkasse Anhalt-Bitterfeld, Bitterfeld-Wolfen
Sparkasse Jerichower Land, Burg
Sparkasse Chemnitz
Sparkasse Spree-Neiße, Cottbus
Stadtsparkasse Dessau, Dessau-Roßlau
Kreissparkasse Döbeln
Ostsächsische Sparkasse Dresden
Sparkasse Barnim, Eberswalde
Sparkasse Elbe-Elster, Finsterwalde
Sparkasse Oder-Spree, Frankfurt/Oder
Sparkasse Vorpommern, Greifswald
Sparkasse Muldental, Grimma
Saalesparkasse, Halle (Saale)
Stadt- und Kreissparkasse Leipzig
Sparkasse Mansfeld-Südharz, Lutherstadt Eisleben
Sparkasse Wittenberg, Lutherstadt Wittenberg
Stadtsparkasse Magdeburg
Sparkasse Neubrandenburg-Demmin
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Sparkasse Ostprignitz-Ruppin, Neuruppin
Sparkasse Mecklenburg-Strelitz, Neustrelitz
Sparkasse Uecker-Randow, Pasewalk
Sparkasse Vogtland, Plauen
Mittelbrandenburgische Sparkasse in Potsdam
Sparkasse Uckermark, Prenzlau
Sparkasse Prignitz, Pritzwalk
Sparkasse Meißen, Riesa
OstseeSparkasse Rostock
Sparkasse Altmark West, Salzwedel
Stadtsparkasse Schwedt
Sparkasse Mecklenburg-Schwerin
Salzlandsparkasse, Staßfurt
Kreissparkasse Stendal
Sparkasse Märkisch-Oderland, Strausberg
Müritz-Sparkasse, Waren (Müritz)
Harzsparkasse, Wernigerode
Sparkasse Burgenlandkreis, Zeitz
Sparkasse Oberlausitz-Niederschlesien, Zittau

RHEINISCHER SPARKASSEN- UND GIROVERBAND
Sparkasse Aachen
Stadtsparkasse Bad Honnef
Sparkasse Düren
Kreissparkasse Düsseldorf
Stadtsparkasse Düsseldorf
Sparkasse Duisburg
Kreissparkasse Heinsberg, Erkelenz
Sparkasse Essen
Kreissparkasse Euskirchen
Verbandssparkasse Goch-Kevelaer-Weeze
Sparkasse Gummersbach-Bergneustadt
Stadt-Sparkasse Haan
Sparkasse Rhein-Maas, Kleve
Kreissparkasse Köln
Sparkasse KölnBonn
Sparkasse Krefeld
Stadt-Sparkasse Langenfeld
Sparkasse Leverkusen
Stadtsparkasse Mönchengladbach
Sparkasse am Niederrhein, Moers
Sparkasse Mülheim an der Ruhr
Sparkasse Neuss

Sparkasse Radevormwald-Hückeswagen
Stadtsparkasse Remscheid
Stadt-Sparkasse Solingen
Sparkasse Hilden-Ratingen-Velbert
Stadtsparkasse Wermelskirchen
Niederrheinische Sparkasse RheinLippe, Wesel
Sparkasse der Homburgischen Gemeinden, Wiehl
Stadtsparkasse Wuppertal

SPARKASSENVERBAND RHEINLAND-PFALZ
Sparkasse Rhein-Haardt, Bad Dürkheim
Sparkasse Rhein-Nahe, Bad Kreuznach
Sparkasse Westerwald-Sieg, Bad Marienberg
Kreissparkasse Ahrweiler, Bad Neuenahr-Ahrweiler
Sparkasse Mittelmosel – Eifel Mosel Hunsrück, 
Bernkastel-Kues
Kreissparkasse Bitburg-Prüm
Kreissparkasse Vulkaneifel, Daun
Kreissparkasse Birkenfeld, Idar-Oberstein
Kreissparkasse Kaiserslautern
Sparkasse Germersheim-Kandel
Sparkasse Koblenz
Kreissparkasse Kusel
Sparkasse Südliche Weinstraße, Landau
Sparkasse Vorderpfalz, Ludwigshafen
Kreissparkasse Mayen
Sparkasse Neuwied
Sparkasse Südwestpfalz, Pirmasens
Sparkasse Donnersberg, Rockenhausen
Kreissparkasse Rhein-Hunsrück, Simmern
Sparkasse Trier
Sparkasse Worms-Alzey-Ried

SPARKASSENVERBAND SAAR
Kreissparkasse Saarpfalz, Homburg
Sparkasse Merzig-Wadern
Sparkasse Neunkirchen
Sparkasse Saarbrücken
Kreissparkasse Saarlouis
Kreissparkasse St. Wendel
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SPARKASSEN- UND GIROVERBAND FÜR 
SCHLESWIG-HOLSTEIN
Förde Sparkasse, Kiel
Sparkasse zu Lübeck AG
Sparkasse Südholstein, Neumünster
Stadtsparkasse Wedel

SPARKASSENVERBAND WESTFALEN-LIPPE
Sparkasse Attendorn-Lennestadt-Kirchhundem
Sparkasse Bad Oeynhausen - Porta Westfalica
Sparkasse Bergkamen-Bönen
Sparkasse Bielefeld
Stadtsparkasse Blomberg/Lippe
Stadtsparkasse Bocholt
Sparkasse Bochum
Sparkasse Bottrop
Sparkasse Dortmund
Sparkasse Westmünsterland, Dülmen
Sparkasse Ennepetal-Breckerfeld
Sparkasse Finnentrop
Sparkasse Gelsenkirchen
Sparkasse Gevelsberg-Wetter
Stadtsparkasse Gladbeck
Sparkasse Märkisches Sauerland Hemer-Menden

Sparkasse Herford
Herner Sparkasse
Sparkasse Iserlohn
Sparkasse Lemgo
Sparkasse Lüdenscheid
Sparkasse Kierspe-Meinerzhagen
Sparkasse Meschede
Sparkasse Minden-Lübbecke
Sparkasse Münsterland Ost, Münster
Sparkasse Olpe-Drolshagen-Wenden
Sparkasse Paderborn-Detmold
Sparkasse Vest Recklinghausen
Stadtsparkasse Rheine
Sparkasse Siegen
Sparkasse SoestWerl
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Heinrich Haasis
Chairman of the Board

“The participation of German Sparkassen 
and associations as project partners is of 
great importance for Sparkassenstiftung’s 

work. We are pleased that the Sparkassen Heidel-
berg,  Reutlingen, Ostprignitz-Ruppin and Esslingen- 
Nürtingen became new project partners in 2018 and 
that the Sparkassenverband Westfalen-Lippe followed 
in June 2019.”



ASSOCIATIONS
Deutscher Sparkassen- und Giroverband e.V.,  
Berlin and Bonn
Sparkassenverband Baden-Württemberg, Stuttgart
Sparkassenverband Bayern, München
Hanseatischer Sparkassen- und Giroverband, Hamburg
Sparkassen- und Giroverband Hessen-Thüringen, 
Frankfurt a. M. and Erfurt
Sparkassenverband Niedersachsen, Hannover
Ostdeutscher Sparkassenverband, Berlin
Rheinischer Sparkassen- und Giroverband, Düsseldorf
Sparkassenverband Rheinland-Pfalz, Mainz
Sparkassenverband Saar, Saarbrücken
Sparkassen- und Giroverband für Schleswig-Holstein, 
Kiel
Sparkassenverband Westfalen-Lippe, Münster
Verband der Deutschen Freien Öffentlichen Sparkassen 
e.V., Bremen
Verband öffentlicher Versicherer, Düsseldorf

LANDESBANKEN/GIROZENTRALEN
DekaBank Deutsche Girozentrale, Frankfurt a. M.
Landesbank Baden-Württemberg, Stuttgart, Karlsruhe, 
Mainz and Mannheim
Bayerische Landesbank, München
Landesbank Berlin AG, Berlin
HSH Nordbank AG, Hamburg and Kiel
Landesbank Hessen-Thüringen Girozentrale,  
Frankfurt a. M. and Erfurt
Nord/LB Norddeutsche Landesbank Girozentrale, 
Hannover, Braunschweig and Magdeburg
Landesbank Saar, Saarbrücken

LANDESBAUSPARKASSEN/
BUILDING SOCIETIES
Bundesgeschäftsstelle Landesbausparkassen, Berlin
LBS Norddeutsche Landesbausparkasse, Berlin – 
Hannover
LBS Ostdeutsche Landesbausparkasse AG, Potsdam
LBS Südwest, Stuttgart, Mainz and Karlsruhe
LBS Westdeutsche Landesbausparkasse, Münster

INSURANCE COMPANIES
VGH Versicherungen – Landschaftliche Brandkasse, 
Hannover 
Öffentliche Versicherungen Sachsen-Anhalt, 
Magdeburg
SV SparkassenVersicherung Holding AG, Stuttgart

OTHER NATIONAL AND INTERNATIONAL 
ASSOCIATIONS, ENTITIES AND OTHER MEMBERS
European Savings Banks Group, Brussels
Österreichischer Sparkassenverband, Vienna
Deutsche Leasing AG, Bad Homburg v. d. Höhe
Deutscher Sparkassen Verlag GmbH, Stuttgart
Frankfurter Bankgesellschaft AG, Zürich
SIZ GmbH, Bonn
S-International Business GmbH + Co. KG, Augsburg
S-Markt & Mehrwert GmbH & Co. KG, Halle
Deutscher Städte- und Gemeindebund, Berlin
Deutscher Städtetag, Köln, Berlin
Deutscher Landkreistag, Berlin
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An overview of Sparkassenstiftung’s  
Business Games:

The success factors of the Business Games  
at a glance:

20 years of Business Games made by Sparkassenstiftung

•  FARMERS BUSINESS GAME 
Target groups: Smallholders, emerging  
farmers and agricultural entrepreneurs

•  MICRO BUSINESS GAME 
Target groups: Microentrepreneurs and  
people, who want to learn how the success  
of a businesses can be improved

•  SAVINGS GAME 
Target groups: Private households, young 
people and small family businesses

•  BANK MANAGEMENT GAME 
Target groups: Senior and middle managers 
as well as decision-makers of the finance 
sector

•  MARKET DEVELOPMENT GAME 
Target groups: Senior and middle managers  
as well as high potentials of financial 
 institutions

•  MFI MANAGEMENT GAME 
Target groups: Senior and middle managers  
as well as high potentials of financial 
 institutions

•  STRATEGIC RISK MANAGEMENT GAME 
Target groups: Bank managers and  
high potentials

Financial literacy and entrepreneurial know-how made simple: For 20 years, the Business Games of the 
 Sparkassenstiftung have been a highlight in the range of financial literacy. With the Business Games,  
the  Sparkassenstiftung has a unique selling point in the field of knowledge transfer. In 2018 almost  
23,000 participants in 1,300 training sessions were reached worldwide with seven Business Games –  
all aimed at different target groups.

That’s what our participants have to say about  
our Business Games:

“An excellent training programme. It should be  
standard training for every banking professional.”

“I liked that we were actively involved in the seminar  
and not only listened to the trainers.”
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REALITY
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